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Monday, May 11, 2026 
1:00pm – 3:00pm 
Regular Meeting 

County Government Center 
Community Room (Basement) 

701 Ocean Street 
Santa Cruz, CA 95060 

 
 

Introductory Items 

1. CALL TO ORDER – 1:08 PM 

Attendance Attendee Name 

Present Nicole Coburn, County of Santa Cruz 
Jamie Goldstein, City of Capitola 
Matt Huffaker, City of Santa Cruz 
Mali LaGoe, City of Scotts Valley 
Tamara Vides, City of Watsonville 
Steve Walpole, UC Santa Cruz 

Absent Kevin Domby, UC Santa Cruz 

 

2. AGENDA MODIFICATIONS 

None 

3. ORAL COMMUNICATIONS 
1 person addressed the board in chambers 
 

4. ACTION ON CONSENT AGENDA (no items) 

 

Regular Agenda 

5. EXECUTIVE COMMITTEE MEMBER REPORTS 

None 

6. DIRECTOR’S REPORT 

None 

 



7. INFORMATION/DISCUSSION ITEMS 

a. Update on potential RING Members and Subscribers 

b. Update on Technical Advisory Group (TAG) and Regional Users Group 

(RUG) 

c. Update on Funding Opportunities 

d. Update on Land Mobile Radio (LMR) Project Progress 

e. Update on Dispatch Console Progress 

f. Discuss Program Management Expenses 

 

8. ACTION ITEMS 

a. Select Chair and Vice-Chair for Calendar Year 2026 

Action:  

1. Nominated Nicole Coburn as Chair and Jamie Goldstein as Vice-Chair 
and approved the use of a rotating schedule for both positions.   

 
 
Public Comment:  
No one addressed the board in chambers 

 
RESULT: Approved [6 to 0] 
MOTION/SECOND: LaGoe, Huffaker  
AYES: Coburn, Goldstein, Huffaker, LaGoe, Vides, Walpole 
NAYES: None 
ABSTAIN: None 

 

b. Create Task Force to Explore Joint Powers Authority (JPA) Formation 

Action:  
1. Approved the creation of a Task Force to explore Joint Powers 
Authority (JPA) formation and a subcommittee. Participants include Jamie 
Goldstein and Tamara Vides, with additional participants to be identified at 
a later date.  

 
Public Comment:  
No one addressed the board in chambers 
 
RESULT: Approved [6 to 0] 
MOTION/SECOND: Huffaker, LaGoe  
AYES: Coburn, Goldstein, Huffaker, LaGoe, Vides, Walpole 
NAYES: None 
ABSTAIN: None 

 



Consent Agenda 
 

Consent items include routine business that does not call for discussion. One roll call 
vote is taken for all items. Only a Committee Member may pull items from Consent to 
Regular Agenda. Members of the public must request that a Committee Member pull an 
item from the Consent Agenda prior to the start of the meeting. 
 
9. No items 

 
Written Correspondence Listing 

I. None received 

 
        

 
Adjournment - Meeting adjourned at 2:05 PM 
 

  
 
 
Approved: _____________________________________________________________ 
                 Nicole Coburn, Chair, RING Radio System Executive Committee 
 
 
 
 
Attest:    _______________________________________________________________ 
              Dalissa Escobar, Clerk of the Board 
 
 
 
 
Date:    ________________________________________________________________ 

    Note: This set of minutes is scheduled for approval in August 2026.  

The County of Santa Cruz does not discriminate based on disability, and no person shall, by reason of a disability, 

be denied the benefits of its services, programs, or activities. The County Government Center Community Room, 

located at 701 Ocean Street, Santa Cruz, CA, is an accessible facility. If you are a person with a disability and 

wish to participate in the meeting and require special assistance to participate, please contact the Information 

Services Department at least 72 hours in advance of the meeting to make arrangements. Persons with disabilities 

may request a copy of the agenda in an alternative format. 

 


