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BOARD, OTHERS TO HONOR RETIRING CEO CARLOS PALACIOS 

The Santa Cruz County Board of Supervisors will honor County Executive Officer Carlos J. 
Palacios for his years of distinguished public service at its meeting on Tuesday, December 
9, 2025, at 1:30 p.m. 

The recognition will take place at Capitola City Hall, 420 Capitola Road, Capitola, where 
the Board will meet due to ongoing construction in the Santa Cruz County Board 
Chambers. 

Palacios, who announced his retirement earlier this year, will be recognized for his 
decades of leadership and lasting contributions to the residents and communities of 
Santa Cruz County. Under his direction, the County strengthened fiscal stability and 
County operations, expanded housing and homelessness initiatives, improved disaster 
recovery operations, and prioritized equity and community engagement across all 
departments. 

The offices of several elected officials and community partners are expected to attend 
and share remarks celebrating Palacios’ career in public service. Palacios was appointed 
County Executive Officer in 2017 after previously serving as Watsonville City Manager for 
more than 20 years. Throughout his tenure, he has been recognized as a collaborative 
and values-driven leader focused on building organizational excellence, fiscal 
responsibility, and trust between local government and the communities it serves. 

The Board invites members of the public, County employees, and community partners to 
attend or view the meeting live on the County’s website at www.santacruzcountyca.gov. 
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