

	[bookmark: _Hlk198200439]Listening for Connection
Building trust, understanding, and stronger communities 
— one conversation at a time.

	Level 1 Listening to Respond
	Sounds like….

	Internal listening is focused on one’s thoughts and opinions. You’re hearing the words, but you’re filtering them through your own experience. You focus on facts, data, information and problem solving.
	· Did you try ___?
· What’s the deadline?
· Who’s responsible for that?
· What’s the research say?
· How much is this going to cost?
· Is this really a big issue?
· What exactly happened?

	Level 2 Focused Listening
	Sounds like…

	You’re listening is focused on the other person — their words, emotions, expressions, and body language. You’re listening for what they value. The focus is more on HOW they say it, and not what they say.
	· Say more….
· Can you tell me more about that?
· What feels most important about this for you?
· What do you need right now?
· What does this look like from your perspective?

	Level 3 Global Listening

	Sounds like…


	[bookmark: _Hlk198207249]You’re listening not just to words, but to energy of the space, and what’s unsaid. You notice shifts in tone and breathing. You sense what matters beneath the surface or between people rather than each individual. 
	· What aren’t you saying here?
· What do you think is really at the heart of this?
· What are we avoiding talking about yet?
· What feels most true for you right now?
· Did you notice your body language change when you said that?



Levels of listening are based on the Co-Active Coaching model. (coactive.com)

Exercise 3 Inquiries

1. Where in your organization are you over-listening in at level 1?








2. Where is your team hungry for level 2 listening?








3. What’s the elephant in the room on your team that requires L3 listening?
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BUSINESS
PROPOSAL

“This proposal outlines a streamlined solution designed to address key business.
challenges and drive growth. Our approach leverages indlustry expertise,
innovative strategies, and data-driven insights to create a tailored plan that

delivers measurable results.
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