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SECTION 1 - INVITATION

The County of Santa Cruz is seeking proposals from qualified firms with proven experience
providing software and implementation services for an enterprise wide Electronic Document
Management System (‘EDMS”). These proposals will be provided in accordance with terms,
conditions and specifications established herein. It is the County’s intent to award all services to
a single contractor.

SECTION 2 - INSTRUCTIONS TO RESPONDENTS

2.1 Preparation of RFP Proposal
Respondent shall submit a completed proposal with the required attachments, exhibits and
explanatory materials, as applicable, and as specified herein. All attachments shall be
identified with the Respondent’s name, RFP number and page number. No oral, telegraph,
telephone, facsimile or electronic responses will be accepted. Proposal must be completed
in ink, typewritten, or word-processed as specified herein.

2.2 REP Process Schedule
The schedule for submittal and review of proposals and notification of Respondents
follows. County may change these dates as it deems necessary or appropriate.

Activity Date
Release RFP January 10, 2017
Advertise RFP — Santa Cruz Sentinel January 10 and January 17, 2017
Mandatory Pre-Proposal Conference January 19, 2017
Deadline to Submit Written Questions January 26, 2017
Dissemination of Written Questions and Answers February 2, 2017
Deadline to Submit Proposals February 16, 2017, 5:00 PM PST
Negotiate final Scope of Work and Contract February — March 2017
Implementation April 2017

2.3 Submission of Proposal
A. Submit six (6) hardcopy sets: one (1) original signed in blue ink and marked
“ORIGINAL" and five (5) identical copies; and one electronic copy in PDF and Microsoft
Word (via USB drive or CD) of the completed proposal as specified herein including
Exhibits and Attachments.

B. Proposal documents shall be delivered in a sealed envelope, clearly marked RFP
#16P1-004 and addressed to:
General Services Department - Purchasing Division
Attn: Kevin Bratcher
701 Ocean Street, Room 330
Santa Cruz, CA 95060
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2.4 Mandatory Pre-Proposal Conference

2.5

2.6

2.7

2.8

2.9

2.10

2.11

A.

ISD requires all prospective contractors (Respondents) to participate in a mandatory Pre-
Proposal Conference (Conference), on January 19, 2017 from 3:00 PM to 5:00 PM PST
at 701 Ocean Street Room 315, Santa Cruz, CA 95060.

Respondents must participate in the Conference to participate in the RFP. County will
reject proposals submitted by Respondents who do not participate in the Conference.
Respondents unable to attend the Conference in person may participate by phone.
Teleconference reservation requests must be emailed to the Buyer, Kevin Bratcher, no
later than January 17, 2017 5:00 PM PST.

No minutes will be recorded for this meeting. During the Conference, 1SD staff will attempt
to answer questions related to the preparation of a proposal (completing required
attachments, etc.). Otherwise, Respondents must submit questions in writing to the Buyer
by the Deadline to Submit Written Questions provided in the RFP Process Schedule. The
Buyer will disseminate written questions and answers in the form of an addendum.

Deadline to Submit Proposals

The Deadline to Submit Proposals is February 16, 2017, 5:00 PM PST.

Multiple Proposals

Only one proposal will be accepted from any one person, partnership, corporation or
other entity; however, several alternatives may be included in one proposal.

Late Proposals

Proposals received after the Deadline to Submit Proposals will be returned unopened.

Point of Contact

Respondents shall direct all questions regarding the RFP to the Buyer, Kevin Bratcher via
e-mail at kevin.bratcher@santacruzcounty.us. No other person has the authority to respond
to any questions submitted unless specifically authorized by Mr. Bratcher. Respondents
may be disqualified for failure to adhere to this process.

References
A. Respondents shall complete and submit Attachments #3 - #5, as applicable. Reference
checks should confirm that Respondents have successfully performed the proposed
services on similar projects, including completion within budget, schedule and scope.
B. County reserves the right to check any or all references:
1. Necessary to assess a prospective Respondent’s past performance;
2. Pertaining to similar projects that demonstrate experience that is relevant to
the RFP scope of work; and/or
3. Explicitly specified in the proposal or that result from communication with other
entities involved with similar projects, including other industry sources and users of
similar services known to County.

Non-Collusion Declaration
Respondent shall execute and submit Exhibit C — Non-Collusion Declaration.

Evaluation Criteria

A. A committee comprised of representatives from the County will evaluate all proposals
and select the Respondent who (1) best meets the needs as set forth in the RFP; (2) is
best qualified; and (3) is best able to provide the requested services.
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B. Itis County’s intent to select the responsive and responsible Respondent that offers the
greatest value to County based on an analysis of the following criteria:

Evaluation Criteria Points

1. Experience performing work of this nature; experience of 40
management, and personnel
- Experience providing EDMS software and implementation services
- Qualifications of the firm and staff
- Information provided by client references

2. Understanding of the scope of work and approach 30
- Demonstrated understanding of the objectives
- Approach to accomplishing the scope of work

3. Compliance with the RFP and contractual requirements 10
4. Cost 20
Total 100

Reservations

County reserves the right to do the following at any time:

A. Reject any and all proposals without indicating any reasons for such rejection;

B. Waive or correct any minor or inadvertent defect, irregularity or technical error in the
RFP or any RFP procedure or any subsequent negotiation process;

Terminate the RFP and issue a new RFP anytime thereafter;

Procure any services specified in the RFP by other means;

Extend any or all deadlines specified in the RFP by issuance of an addendum at
any time prior to the deadline for submittals;

Disqualify any Respondent on the basis of any real or perceived conflict of interest or
evidence of collusion that is disclosed by the proposal or by other means or other
information available to County;

Reject the proposal of any Respondent that is in breach of or in default under any
other agreement with County;

Reject any Respondent County deems to be non-responsive, unreliable, or unqualified,;
Accept all or a portion of a Respondent’s proposal,

Negotiate with any or no Respondents; and

Terminate failed negotiations with any Respondents without liability, and negotiate with
other Respondents.

m Mmoo
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Modification or Withdrawal of Proposal

Respondent may modify or withdraw proposal prior to the Deadline to Submit Proposals by
formal written notice. All proposals (included all related materials) not withdrawn prior to the
Deadline to Submit Proposals will become the property of County.

Discrepancies, Omissions and Interpretations

If Respondent observes a discrepancy or omission in, or is unclear about any RFP
specifications or requirements, Respondent shall notify the Buyer via e-mail. The Buyer
may issue clarifications or instructions in the form of an addendum. Respondent is
responsible for seeking clarification on anything in the RFP that is unclear. County shall not
be held responsible for interpretations. Respondent must submit questions in writing via
email by January 26, 2017, 5:00 PM PST. The Buyer will disseminate written questions and
answers in the form of an addendum. All addenda issued shall be incorporated into the
contract awarded as a result of the RFP.
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2.15 Notice of Intent to Award
Notice of Intent to Award may be issued upon receipt of all required documents.

2.16 Pre-Award Conference
If requested, the successful Respondent shall meet with County prior to the award of a
contract to review the specifications and finalize the initiation of the proposed contract.

2.17 Responsibility and Performance
A. County may at its sole discretion elect to not reject a proposal due to an error,

omission, or deviation in the proposal. Such an election by County will neither modify
the RFP nor excuse Respondent from full compliance with the specifications of the RFP
or any contract awarded pursuant to the RFP.

County will consider Respondent to be the sole point of contact with regard to all
contractual matters.

Respondent shall provide the services of a qualified contract manager who will ensure
that the services provided under the awarded contract are satisfactory.

2.18 Qualifications

Respondent shall provide the following information and/or documentation, in attachment
form as part of the proposal and shall reference the RFP paragraph number.

A. Experience: Refer to Official Proposal Form.

B.

References: Refer to RFP Section 2.8.

2.19 Addenda
A. These documents may not be changed by any oral statement. Changes to these

B.

documents will be written addendum issued by the Buyer or his designee.

Addenda will be posted on the General Services Solicitations website. [f/when
necessary, the Buyer will email a written addendum to all known Respondents of
record.

Respondent shall be responsible for ensuring that its proposal reflects any and all
addenda issued by the Buyer or his designee prior to the proposal due date regardless
of when the proposal is submitted.

2.20 Proprietary Information
To protect proprietary information, if any, Respondent must clearly mark proprietary
information as such, submit it in a separate sealed envelope and only reference it within
the body of the proposal.

2.21

2.22

Cost Liability
All costs incurred in the submission of a proposal or in making necessary studies,

designs, or computer benchmarks of estimates for preparation of a proposal are the sole
responsibility of the Respondent.

Protest and Appeals Procedures

Respondent shall execute and submit Exhibit E — Protest and Appeals Procedures.
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SECTION 3 - STATEMENT OF WORK

3.1 Background and Current Environment

A.

D.

Information Systems Department (ISD)

ISD is responsible for the support and coordination of technology services in 26 County
departments. This includes the provision and support of Countywide networks, Storage
Area Networks and approximately 2,500 desktop computers, numerous business
applications, County and departmental Internet and Intranet sites, as well as radio and
telephone communications, records management, and reprographic services.

County Information Technology Infrastructure

The County has a mature enterprise level infrastructure and network. The County’'s
integrated data network is comprised of 1 GB and higher Brocade Ethernet switches.
AT&T Opt-E-Man and ASE fiber networks currently link over 35 sites. The network runs
on Microsoft Windows Server 2008 Active Directory operating system. Application server
and storage space is provided through a Storage Area Network, with a server
environment infrastructure using VMware on the HP Blade platform. The County’s email
system is currently a hybrid system running Office 365 with Microsoft Exchange 2007,
with a complete migration to Office 365 by December 2017. The desktop environment
standard is currently Windows 10 with a standard of Internet Explorer 11. These
standards are further outlined in Attachment #7.

Strateqic Initiatives

The Electronic Document Management System is in support of Santa Cruz County
strategic initiatives to make the most efficient and effective use of resources to reduce
operating costs and increase productivity. Budgetary pressures to do more with less have
increased the urgency to seek efficiencies within business units, which often rely on
paper based processes. Departments want to improve their workflow processes and
minimize the time spent searching for, retrieving, and re-filing documents. The current
County standard for electronic document management is Westbrooke’s Fortis which will
be end of life (EOL) by December 2017. The County also has PDF files from a legacy
mainframe print system that will be included as part of the new eDMS system.
Departments

In early 2016, ISD surveyed departments that are currently using Fortis for centralized
document management. Feedback from the departments confirmed the major findings
identified in this RFP. Table 3.1.D below identifies the participating departments.

Table 3.1.D Participating Departments

Documents
per Month
Department Business Use of Document Management (approx.)
Environmental Storage of all departmental documents (paperless) 2100
Health
Planning Storage of permits, DVD building cards, Measure J 600
data, photos, soil reports and related documents
Auditor/Tax W9s, paper time cards, remittance checks 800
Collector
Public Works Central file repository for all documents and maps 600
Assessor Archive of all documents (paperless office) 2000
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Table 3.1.D.2 below identifies the business drivers considered by the survey.

Table 3.1.D.2 Business Drivers

Business Driver

Description

Faster Information
Access

Reducing time spent on document retrieval from onsite and offsite
locations, having fewer lost files

Compliance

Being able to respond to audit or legal discovery requests

Document Lifecycle
Management

Managing documents from creation through final disposition

Cost Reduction

Ability to handle same or increased workload with same or lower
headcount

Data Mining

Ability to extract patterns or trends from data for analysis

Workflow

Speeding up transactions through electronic workflow, using less
paper

Storage Space

Reducing the amount of physical space devoted to storing paper
documents

Environmental

Green initiatives, paperless office

Table 3.1.D.3 below identifies system features considered by the survey.

Table 3.1.D.3 System Features

System Features

in/check-out.

Manage electronic documents - in a searchable shared repository / version control, check-

Automate workflows

Scan paper documents, direct import of common electronic document types (TIF, PDF, JPG,
Microsoft Office standard formats such as .docx and .xIs)

Import multi-tabbed documents such as Microsoft Excel workbooks

OCR Scan of color documents

Ability to merge or extract individual PDF pages within a document

Audit trails/control/access security to the document level

Intelligent indexing with multiple keys for one document

Full text search

Spell check on text within indexing

APl/Integrating with other applications - collection of technologies and services which
enable integration of systems and applications across the enterprise.

Email directly from system (smtp support)

Image annotation from within application

Export to common file types such as Adobe PDF, Microsoft Office standard formats

Barcode support for autoindexing
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3.2 Scope of Work

ISD seeks to deploy an EDMS to serve as a standard County offering to departments for
electronic document management needs. Vendor should propose a solution that best
leverages the vendor’s resources in providing services and minimizes the County’s need to
assign County staff in providing services. The vendor’s proposed solution should address the
business drivers, systems features, specific applications and concerns identified in Section
3.1.D. The County will chose a vendor to install the EDMS application and configure it for use;
ISD will purchase core system functionality and choose software modules to add functionality
based on user demand and available funding. The County is looking for a system that
includes features consistent with an enterprise platform and is able to scale to an enterprise
of the County’s size. The system should include the following:

E.

Document Imaging

Scanning hardcopy documents into the system and storing them in digital format.
Document imaging technologies enable users to index or enter "metadata" into the
system and always utilize some form of storage technology to save the digital version of
the document.

Electronic Document Management

Tracking and storing “digitally born” documents and/or images of paper documents such
that records can be accessed, managed and archived efficiently. Document/library
services technologies are used to enable organizations to manage digital documents in
a repository and to control the authoring, check in/out, and/or version control of
documents being developed, managed or stored. They also enable users to index or
enter "metadata” associated with documents into the system.

Work Flow

Automated passing of documents from one person or system to another person or
system pursuant to logical rules.

. Electronic Forms Processing

Creating and utilizing electronic forms to collect data in a standardized format and
automatically enter or load the data into an EDMS solution. Network or web-based
documents that either prompt for the entry of data or permit the entry of data into specific
fields such that the data entered is associated with specific fields for records which
would be managed by one or more databases.

Digital Signature

Mathematical scheme for demonstrating the authenticity of a digital message or
document.

Application Integration

Framework in which a variety of technologies can work together to provide near real-
time integration; integrate the EDMS with multiple line of business applications, allowing
staff to retrieve relevant documents from within their line of business application. This
includes required interoperability with Microsoft SharePoint 2013 or later.

Advanced Capture Options

Automated document separation technology that eliminates the need to manually sort
documents and insert physical separator sheets during document preparation either
using native functionality, or through existing integration, use advanced scanning
features such as zonal Optical Character Recognition (OCR), Intelligent Character
Recognition (ICR), Optical Mark Recognition (OMR) and barcodes to facilitate
recognition and indexing of documents.




COUNTY OF SANTA CRUZ

General Services Department — Purchasing Division
RFP #16P1-004 Electronic Document Management System

3.3

3.4

Page 11 of 38

L. Records Management
Implements rules associated with identifying the length of time specific types of
information (regardless of whether referenced as a document, record, image, etc.) must
be kept and the type of disposition that should occur at the end of that retention. This
function categorizes and locates records, and identifies records that are due for
disposition. The County expects the vendor to integrate the proposed EDMS with Fortis
to manage electronic and/or digital records contained within the core EDMS.

M. Functionality for e-discovery

N. Browser and mobile device based client providing basic functionality
Provide users access to the system in a hosted browser controlled environment through
a common web browser or smart phone app via internet or intranet.

O. Convenience Scanning Options
Use multifunction devices (such as copier-scanners) and/or dedicated all-in-one units to
scan and index documents in the EDMS

P. Web content management
Manage the content, context, and operational records related to the development and
publishing of websites.

Q. EDMS integration requirements
The County expects to integrate the EDMS with (1) Windows SharePoint Online, (2)
Office 365 or Office 2013 or greater and (3) Windows Exchange Online.

Standards

The EDMS acquired must adhere to, at a minimum, the following industry standards:

A. AlIM ARP-1-2009, Analysis, Selection and Implementation of Electronic Document
Management Systems (EDMS). This includes, in particular, compliance with the
Guidelines and Standards listed in Annex A.

B. Workflow software must conform to the Workflow Management Coalition (WFMC)
standards. These standards identify how they relate to other document management
systems as well as to other compliant workflow systems.

C. Official electronic records tracking and maintenance functionality included in DOD
5015.2-STD, certified at the most current version of the standard.

D. Database applications must be Microsoft SQL 2012 or latest standard and be
supported on Microsoft Server 2012 or later.

E. Document management software must be XML compliant.

F. ADA 508 - Federal accessibility standards established by 36 C.F.R. Section 1194,
pursuant to Section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 8
794(d)).

Implementer

The selected vendor must have proven experience and expertise in the following areas:

ASCTIOMMOOm>

Supporting enterprise implementation of an EDMS;
Effective project management;

Staff certified in the proposed software solution;
Migrating from other platforms;

Providing ongoing maintenance and support;
Selling and supporting scanner hardware;
Business process re-engineering;

Business case analysis;

Training;

Change management; and

Working with public agencies.
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3.5 Implementation Plan

The selected vendor will be required to prepare a detailed implementation plan that includes
target dates and responsible parties for all tasks. For each implementation phase, vendor’s
proposal should illustrate vendor’s responsibilities, milestones, and deliverables. The goal is
to propose an approach to each phase that clearly demonstrates vendor's expertise in
providing the most effective solution for the County. Implementation phases include:

A.
B.
C.

nmo

G.
H. Maintenance.

Planning;

Software and hardware installation and configuration;

Data conversion of current documents that reside in the Fortis Electronic Document
Management system;

Design, development, and finalization of data interface processes;

Developing a pilot and acceptance testing;

Installation on a test system which will remain in place for testing new releases and
functionality;

Iterative rollouts to individual departments and/or groups of users; and

3.6 Proposal Guidelines

A.

B.

Instructions

Vendors must prepare their proposals according to the instructions including format and
forms outlined in this section. All parts, pages, figures, and tables should be numbered
and clearly labeled. Vendors should not include preprinted marketing material. Vendors
may be disqualified for failure to follow these instructions.

Proposal Format

Table 3.6.B Proposal Format

Section Title
Title Page
Table of Contents
1 Executive Summary
2 Scope of Services
3 Vendor Qualifications and Experience
4 Proposed Application Software and Computing Environment
5 Third-Party Products/Optional Software
6 Responses to Functional/Technical Requirements
7 Implementation Plan
8 Training Plan
9 Maintenance and Support Program
10 Client References
11 Cost Proposal
12 Exceptions to the RFP
13 Sample Documents
14 Required Attachments
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1. Section 1 - Executive Summary
Provide a brief narrative highlighting your proposal. The summary should contain as
little technical jargon as possible and should be oriented toward non-technical
personnel. This section should not include cost quotations.

2. Section 2 - Scope of Services

a.

It is the County’s intent to acquire a core EDMS which will expand to meet the
needs of all County Departments identified in this RFP. At a minimum, the
system will allow all existing County staff to access the system for retrieval
purposes. Additional integration and conversion costs beyond this minimum must
be itemized separately so that the County may select the best options that fit
within the budgeted amount. The County prefers to have either a site license or
licensing by concurrent users rather than by named users. Vendors must itemize
separately costs for the various types of users along with price break points.
Vendors should propose all required hardware, application software, business
case analysis, workflow re-engineering, data conversion, training and support.
The application software provided by the awarded vendor must support the
functional and technical needs specified herein (refer to Attachment #2 -
Functional Requirements).

The implementation must be performed in such a manner as to provide the least
possible interruption of current operations. At the end of the project, the system
must be operational, compliant with County requirements, error-free, and able to
process all converted data.

Provide a description of the methodology developed to perform all required
services to meet the Scope of Work described in Section 3.2. Vendors should
propose an aggressive schedule that will complete the project to purchase, install
and test EDMS core functionality within 4-6 months from the beginning of
implementation. Vendors must propose the most effective and cost efficient way
to roll out the system to County departments over a one year period. This
schedule should contain specific milestones and dates of completion which will
be used to set schedules. Proposals should specify the extent of County
personnel involvement deemed necessary, including key decision points at each
stage of the project, and also the type(s) of any software that is anticipated to be
used in the planning process.

3. Section 3 - Vendor Qualifications and Experience - Attachment #1

a.

Provide information about vendor's company and any company that vendor
proposes to partner/sub-contract with to fulfill this contract. Include specific
information in this section concerning the vendor's experience in the services
specified in this RFP, preferably within the State of California. The County will
use this information to evaluate the vendor’s stability and ability to support the
RFP requirements. The County, at its option, may require a vendor to provide
additional support and/or to clarify any information provided.

The County will evaluate the vendor’s financial stability and capability to support
the commitments set forth in response to the RFP. The County, at its option,
may require a vendor to provide additional support and/or to clarify requested
information.
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4. Section 4 - Proposed Application Software and Computing Environment
Present in detail the features and capabilities of the proposed application software,
and also address, in succinct narrative form (at least one paragraph per item), the
following:

a.

Modular Integration: (1) Proposed modules that are fully integrated (part of the
base software) into the main EDMS application; (2) Proposed third-party
applications and how they are integrated into the main EDMS application; and (3)
Functional integration issues, such as shared security and workflow.

Technology architecture: (1) Platforms on which your software runs; (2) Optimal
and minimum network requirements; (3) Optimal and minimum database
requirements; (4) Optimal and minimum server requirements; (5) Optimal and
minimum desktop (client) requirements; and (6) Whether or not your software
requires a “thin client” (or browser based client) or a “thick client” on the desktop.
Administration/Development Toolsets: (1) Application toolsets that are included
with the software; (2) Programming languages and skills that are required to
maintain the software; (3) Tools that are available to customize the software
(e.g., add fields, create new tables, change menus); and (4) Monitoring that is
routinely required for optimal system performance (e.g., monitoring of audit files).
Security: (1) Security tools that are included with the software; (2) The way the
following restrictions are accomplished: administrative tool access; application
access; menu access; record access; field access; and querying/reporting
access; (3) The way that security profiles are defined; and (4) The items that are
included in the user security profile.

Workflow: (1) Workflow tools that are included in your software; (2) Standard
workflows that are inherent in the system; and (3) The way that workflow rules
are defined, and their flexibility and customizability.

Upgrade tools: (1) The frequency of upgrades; (2) The way that patches and
fixes are applied; (3) The way that patches and fixes are deployed; (4) The way
that upgrades are applied; (5) The amount of training (technical and end user)
that is generally required with upgrades to the system; (6) Describe what
happens to software customizations (e.g., user-defined tables and fields) during
upgrades; (7) The number of versions of the software your company supports;
and (8) Details of all upgrades and bug patches over the last five years.
Reporting and Analysis Tools: (1) Reporting tools that are available; (2) OLAP
tools that are available; (3) Interfaces to popular desktop applications; and (4)
Whether or not the same security definitions apply to the reporting tools as to the
main EDMS software.

5. Section 5 - Third Party Products/Optional Software

a.

Explicitly state the name of any third-party products that are part of the proposed
solution to the County. For each third-party product state whether the vendor’s
contract will encompass the third-party product and/or whether the County will
have to contract on its own for the product. The cost of any third party products,
including the software license, maintenance, implementation, training, and any
other related costs must be included in the vendor’s total proposed cost.
Describe any products, features or other value added components
recommended for use with the proposed system that have not been specifically
requested in this RFP. Also provide proof that vendor has access to the third-
party software source code (owned or in escrow) and that the vendor has the
ability to provide long-term support for the third-party software components of its
system. County may consider these products, features or other value-added
components if they are determined to be of value to the County.
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6. Section 6 - Responses to Functional/Technical Requirements

a.

b.

Complete Attachment #2 - Functional Requirements using the following answer
key.

Table 3.6.B.6 Functional Requirements Answer Key

Yes Fully Provided “Out-of-the-Box”

3P Third Party Software Required to Fully Provide Requirement

CFG Configuration (Setup required with built-in tools and procedures but
no change in source code is required)

RPT Provided with Reporting Tool

CcC Customization Development to Underlying Code Required

NV Provided in Very Next Version

NA Not Available or Not Answered

Use one code only per functional requirement. The spreadsheet is locked to
enforce this. Vendor may provide additional explanatory details as applicable in a
separate spreadsheet cross-referenced to the applicable requirement number.
Vendor must respond to all functional requirements in the format presented in the
attached spreadsheet. The responses to the requirements will be attached to the
software license and implementation services contract.

For requirement responses other than “NA”, vendors must indicate the module or
product that is required to meet the requirement.

For all responses that indicate that functionality is available “Out-of-the-Box”,
whether through configuration, customization, or a reporting tool, or through a
third party product, vendor must include the corresponding costs in vendor's
proposal. Furthermore, vendor must include the module necessary to perform
that functionality in the scope and the module’s cost in vendor's proposal. If
functionality is expected to be available in the very next version, please indicate
the expected release date in the Comments column.

7. Section 7 - Implementation Plan
Provide a detailed plan for implementing the proposed system, including the
following:

a.

Detailed methodology for implementing enterprise software. Methodology shall
include estimated timeframe, overview of phases and milestones, assumptions,
and assumed responsibilities.

Detailed methodology for implementing third-party software. Methodology shall
include estimated timeframe, overview of phases and milestones, assumptions,
and assumed responsibilities.

Project organization chart showing the County and vendor staff.

Estimate of project work effort listing the estimated resource utilization (for both
the County staff and the vendor) for each month. The County reserves the right
to alter work effort ratios based on further discussion with vendor throughout the
evaluation process.

Explanation of the rationale and/or assumptions forming the basis for the staffing
plan proposed for both the vendor and County staff. This explanation should be
in the context of the overall project plan and rollout strategy to enable the County
to fully understand the implications of and need for the proposed staffing plan.
Description of any impact to the proposed staffing plan in the event that the
County decides to shorten or lengthen the vendor’s proposed project timeframe.
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Explanation of the extent to which the County should include a contingency
factor for additional work effort in its project budget and staffing plan, based on
your experience with similar organizations.

Work effort estimates for County staff. The work effort estimates for vendor
staffing should be in line with the Cost Estimates related to implementation
services (i.e., implementation costs should reflect estimated work effort hours
times vendor’'s hourly rates). County must be able to estimate work effort for
County staff and tie these estimates directly to the proposed implementation
schedule. Vendors must provide this information to be considered for short-list
presentations.

Description of the role of County and vendor staff for interface development.
Provide the assumptions related to the work effort estimates for interfaces (e.g.,
the specific interfaces included in the work effort estimates). Also give a brief
description of the interface development process including any special toolsets
that will be utilized for the process.

Description of the role of County and vendor staff for data conversion. Provide
the assumptions related to the work effort estimates for data conversion (e.g.,
amount and type of data to be converted). Also give a brief description of the
data conversion process including any special toolsets that will be utilized.
Confirmation that the proposal contains the level of work effort that will be
required to provide for the known customizations, modifications, and/or custom
reports that the proposal response has indicated as necessary to deliver the
functionality. Identify any assumptions related to these items.

Names, titles, and resumes of implementers likely to be assigned to this project.
Work effort and cost estimates that match assumptions presented in the cost
schedule and the assumptions presented in the implementation methodology.

8. Section 8 - Training Plan
Provide a detailed plan for training, including the following:

a.

Overview of proposed training plan/strategy, including options for on-site or off-
site training services, for the core project team, end-users, and technology
personnel.

The role and responsibility of the software and/or implementation vendor in the
design and implementation of the training plan (e.g., development of customized
training materials, delivering training to County end-users).

The role and responsibility of County staff in the design and implementation of
the training plan.

The knowledge transfer strategy proposed by the software and/or
implementation vendor(s) to prepare County staff to maintain the system after it
is placed into production.

Descriptions of classes/courses proposed in the training plan. The vendor should
specify the unit of measure for its training (e.g., units, classes, days, etc.) and
define the hours associated with these units of measure. The vendor must be
very clear about exactly what training courses are included in the cost of the
proposal.

9. Section 9 - Maintenance and Support Program
Specify the nature of any post-implementation and on-going support to be provided,
including the following:

a.

Post-implementation support (e.g., number of months of on-site support after go-
live).
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Telephone support (e.g., include toll-free support hotline, hours of operation,
availability of 24 x 7 hotline).

Special plans defining “levels” of customer support (e.g., gold, silver). Clearly
define which level of support is being proposed.

Response time for and definition of various types (levels of severity) of problems
reported to the support network (e.g., critical issue response time).

Delivery method of future upgrades and product enhancements including
historical frequency of upgrades by module. Also include a description of how
content for enhancements is determined, and to what degree clients are able to
provide input.

Availability of user groups and their geographic areas.

Problem reporting and resolution procedures.

Bug fixes and patches.

Support provided for third-party solutions.

Other support (e.g., on-site, remote dial-in, website access to patches, fixes and
knowledge base).

Section 10 - Client References - Attachments #3 through #5

The County will consider references for both the software and implementation
vendors (if different) in its decision to award a contract. The County will contact all
references provided. All contact information must be correct and up-to-date. Vendors
must provide this information to be considered for software demonstrations.

a. Software Vendors: Complete Attachment #3. Provide a minimum of three (3)

client references that are similar in size and complexity to this procurement and
that have utilized the proposed system (including the proposed version) in a
comparable computing environment. References should be for fully completed
(live) installations. Regional clients are preferred. Using Attachment #3, for each
reference provide entity name and address, contact’s name, title, email address
and telephone and fax numbers. Attach a description of the project (information
on the “breadth” of the software solution), the service dates (begin and end dates
of the project) and the project manager's name, email address and phone
number. Please confirm that each reference is willing to participate in a 30
minute reference check call and inform references that they will be contacted by
the County.

Implementation Vendors: Complete Attachment #4. Provide a minimum of three
(3) references (unless already included in the references for software firms) in
which they served as the prime implementer (nhot a sub-contractor) for sites
similar to the County in implementation requirements. References should be for
fully completed (live) installations. Provide the same information requested for
the software vendors (names, addresses, etc.). Please confirm that each
reference is willing to participate in a 30 minute reference check call and inform
references that they will be contacted by the County.

Third-Party Software Vendors: Complete Attachment #5. Provide a minimum of
three (3) client references for the particular functionality to be provide that are
similar in size and complexity to this procurement and that have used the prime
enterprise software. Submit references for fully completed (live) installations.
Provide the same information requested for the software vendors (names,
addresses, etc.). Please confirm that each reference is willing to participate in a
30 minute reference check call and inform references that they will be contacted
by the County.
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11. Section 11 - Cost Proposal - Attachment #6

a. Complete Attachment #6. Vendors must itemize costs by phase. The County
reserves the right to contact vendors on cost and scope clarification at any time
throughout the selection and negotiation process. Do NOT use “TBD” (to be
determined) or similar annotations in the cells for cost estimates. All cells must be
completed. The County is asking vendors to provide costs for all services with the
understanding that they may have to make assumptions. Such assumptions must
be documented. If you are additionally proposing a solution that is hosted or
Software as a Service (SaaS) option, please additionally provide a cost proposal
that describes the cost of the SaaS option over 5 years.

b. Vendors must fully provide cost and work effort estimates to be considered for
software demonstrations.

c. The County may award a purchase contract, based on initial offers received
without discussion of such offers. A vendor’s initial offer should, therefore, be
based on the most favorable terms available. The County may also request
revised pricing offers from vendors, and make an award and/or conduct
negotiations thereafter.

d. The following information related to the anticipated number of users is provided to
assist vendors with pricing their proposals.

(1) While it is difficult for the County to envision exactly who will use the system
and in what manner, vendors should utilize the following initial estimates for
pricing purposes. The descriptions below are for reference purposes only and
are provided as guidelines. They are not intended to be comprehensive, nor
limiting. Please also note that the “Concurrent Users” and “Total Users”
columns are intended to be completely overlapping. In other words, each
column describes the same user population in a different way, so the Vendor
should not add the two columns together when totaling the user count.

Table 3.6.B.11 Anticipated Numbers of Users

Concurrent Total

EDMS Full Deployment Scenario - Core Functions Users Users
Retrieval: browser-based client users 500 2,800
Capture: workstations w/production scanners attached 10 50
Capture: Advanced scanning workstations (zonal OCR, ICR) 10 50
Electronic Doc Mgmt: Retrievers of electronic documents 500 2,800
Electronic Doc Mgmt: Creators of electronic documents 40 400
Workflow: Digital signers (replaces wet signature) 40 400
Electronic Forms: people creating 8 40
Electronic Forms: people filling in 80 500
Multi-function printer/scanners integrated wWEDMS NA 80
Public accesses documents over the Internet,
county population of 500,000 plus unknown others 500 250,000+
Test instance (active for all production functionality)
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(2) The County is expecting to fully deploy the EDMS solution to “Total Users” by
the end of 5 years. The vendor is asked to propose the most effective way to
spread this cost over a 5-year period. It is highly likely that some users will fall
into more than one of the Core Functions as defined in Table 3.6.B.11; neither
the rows nor columns are intended to be additive in any way. Rather, the
breakdowns provided in Table 3.6.B.11 are intended only to assist vendors in
proposing the correct number of various types of licenses. Vendors should
include in their proposals all categories necessary to fully reveal costs for their
proposed solutions.

Section 12 - Exceptions to the RFP

Vendors must supply all information requested in this RFP. However, vendors may
take exception to certain requirements in this RFP and/or in the Terms and
Conditions. All exceptions to either the RFP or the Terms and Conditions shall be
clearly identified in this section and a written explanation shall include the scope of
the exceptions, the ramifications of the exceptions for the County, and the description
of the advantages or disadvantages to the County as a result of the exceptions. The
County, in its sole discretion, may reject any exceptions or specifications within the
proposal. Vendors may also provide supplemental information, if necessary, to assist
the County in analyzing responses to this RFP.

Section 13 - Sample Documents

Vendors should include sample copies of the following documents:

¢ Maintenance agreement

e Implementation services agreement

e Third party product agreement

¢ End user documentation (e.g., user guides, training materials)

Section 14 - Required Attachments

Vendors must complete and submit the following attachments. Vendors may
complement the required information in these attachments with any supplemental
information that enhances or further explains their responses, provides additional
relevant information that they believe has not been requested, or otherwise allows the
County to better evaluate their proposals.

¢ Attachment #1 - Vendor Qualifications and Experience

Attachment #2 - Cost Proposal

Attachment #3 - Functional Requirements

Attachment #4 - Client References — Software Vendors

Attachment #5 - Client References — Implementation Vendors

Attachment #6 - Client References — Third-Party Software Vendors (if applicable)
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SECTION 4 - STANDARD TERMS AND CONDITIONS

The following provisions are expected to form the basis for the contract between County and
successful Contractor.

4.1 Purpose of Contract
The purpose of Contract is to establish the terms and conditions under which Contractor
shall provide the services specified herein to County.

4.2 Term of Contract
The term of this contract shall be the date of Board of Supervisors’ approval through
June 30, 2018.

4.3 Amendment
Amendment to or modification of the terms and conditions of Contract shall be effective
only upon the mutual consent in writing by the parties hereto.

4.4 Termination
County reserves the right to terminate Contract, in whole or in part, at any time, for any
reason, without penalty. County shall give Contractor thirty (30) days written notice prior to
the effective date of termination.

45 Assignment
Consultant shall not assign Contract, or any interest herein, without the written consent of

County. County reserves the right to approve Contractor’'s assignee under whatever terms
and conditions County may require. Contractor must provide County thirty (30) days
written notice prior to sale of Contractor. County may elect to cancel Contract at that time.
County may, at its sole discretion, permit the new owner to assume all existing Contract
terms and conditions.

4.6 Licenses, Permits and Certifications
Contractor and Contractor’'s employees shall possess all applicable licenses, permits and
certifications required by Federal, State and/or County codes and regulations and shall
provide such licenses, permits and certifications to County upon request.

4.7 Compliance with Laws
Contractor shall comply with all Federal, State and local rules, regulations and laws.

4.8 Acknowledgment
Contractor shall acknowledge in all reports and literature that the Santa Cruz County
Board of Supervisors has provided funding to Contractor.

4.9 Inclusion of Documents
The RFP, all addenda and the proposal submitted in response to the RFP shall become a
part of any contract awarded as a result of the RFP unless otherwise indicated.

4.10 Presentation of Claims/Method of Payment
Presentation and processing of any or all claims arising out of or related to Contract shall be
made in accordance with the provisions contained in Santa Cruz County Code Chapter
1.05, which by this reference is incorporated herein.
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Off-Shore Outsourcing of Services

Contractor shall certify that all services performed on any purchase order or contract with
County, either by Contractor or subcontractor(s) will be performed solely by workers within
the United States.

Force Majeure
Contractor shall not be liable for any delays with respect to Contract due to causes beyond
its reasonable control, such as acts of God, epidemics, war, terrorism or riots.

Severability
Should any part of Contract be held to be invalid, illegal, or unenforceable in any respect,

such invalidity, illegality, or unenforceability shall not affect the validity of the remainder of
Contract, which shall continue in full force and effect; provided that the remainder of
Contract can, absent the excised portion, be reasonably interpreted to give the effect to
the intentions of the parties.

Controlling Law

Contract shall only be governed and construed in accordance with the laws of the State of
California and the County, and the proper venue for legal action regarding Contract shall
only be in the County of Santa Cruz.

Indemnification and Insurance

A. Refer to Exhibit D - Indemnification and Insurance.

B. County reserves the right to withhold payments to Contractor or cancel Contract in the
event of non-compliance with the insurance requirements provided herein.

Default

A. In addition to its remedies under paragraph 4.4, County may, by written notice of default
to Contractor, terminate Contract in whole or in part if Contractor fails to:

1. Make delivery of the supplies or to perform within the time specified herein or
promised, or any extension thereof; or
2. Perform any of the other provisions of Contract.

B. In the event County terminates Contract in whole or in part, as provided in paragraph
4.16.A, County may procure, upon such terms and in such manner as County deems
appropriate, supplies, services or work similar to those so terminated, and Contractor
shall be liable to County for any excess costs for such similar supplies, services or work;
provided that Contractor shall continue the performance of Contract to the extent not
terminated under the provisions provided herein. Contractor shall not be liable for any
excess costs if the failure to perform Contract arises out of causes beyond the control
and without the fault and negligence of Contractor.

Equal Employment Opportunity

During and in relation to the performance of Contract, Contractor agrees as follows:

A. Contractor shall not discriminate against any employee or applicant for employment
because of race, color, religion, national origin, ancestry, physical or mental disability,
medical condition (cancer related), marital status, sexual orientation, age (over 18),
veteran status, gender, pregnancy, or any other non-merit factor unrelated to job duties.
Such action shall include, but not be limited to: recruitment; advertising, layoff or
termination; rates of pay or other forms of compensation; and selection for training
(including apprenticeship), employment, upgrading, demotion, or transfer. Contractor
agrees to post in conspicuous places, available to employees and applicants for
employment, notice setting forth the provisions of this non-discrimination clause.
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If Contract provides compensation in excess of $50,000 to Contractor and if Contractor

employs fifteen or more employees, the following requirements shall apply:

1. Contractor shall, in all solicitations or advertisements for employees placed by or on
behalf of Contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, national origin, ancestry, physical
or mental disability, medical condition (cancer related), marital status, sexual
orientation, age (over 18), veteran status, gender, pregnancy, or any other non-
merit factor unrelated to job duties. Such action shall include, but not be limited to:
recruitment; advertising, layoff or termination; rates of pay or other forms of
compensation; and selection for training (including apprenticeship), employment,
upgrading, demotion, or transfer. In addition, Contractor shall make a good faith
effort to consider Minority/Women/Disabled-Owned Business Enterprises in
Contractor’s solicitation of goods and services.

2. Contractor may be declared ineligible for further agreements with County in the
event of non-compliance with the non-discrimination clauses of Contract or with any
of said rules, regulations or orders.

3. Contractor shall cause the foregoing provisions of this subparagraph to be inserted
in all subcontracts for any work covered under Contract by a subcontractor
compensated more than $50,000 and employing more than fifteen employees,
provided that the foregoing provisions shall not apply to contracts or subcontracts
for standard commercial supplies or raw materials.

4.18 Independent Contractor Status

A. Contractor and County have reviewed and considered the principal test and secondary

B.

factors below and agree that Contractor is an independent contractor and not an

employee of County. Contractor is responsible for all insurance (workers’ compensation,

unemployment, etc.) and all payroll related taxes. Contractor is not entitled to any

employee benefits. County agrees that Contractor shall have the right to control the

manner and means of accomplishing the result contracted for herein. It is recognized

that it is not necessary that all secondary factors support creation of an independent

contractor relationship, but rather that overall there are significant secondary factors that

indicate that Contractor is an independent contractor.

Principal Test:

Contractor rather than County has the right to control the manner and means of

accomplishing the result contracted for.

Secondary Factors:

1. The extent of control which, by agreement, County may exercise over the details of
the work is slight rather than substantial;

2. Contractor is engaged in a distinct occupation or business;

3. In the locality, the work to be done by Contractor is usually done by a specialist
without supervision, rather than under the direction of an employer;

4. The skill required in the particular occupation is substantial rather than slight;

5. Contractor rather than the County supplies the instrumentalities, tools and work
place;

6. The length of time for which Contractor is engaged is of limited duration rather than
indefinite;

7. The method of payment of Contractor is by the job rather than by the time;

8. The work is part of a special or permissive activity, program, or project, rather than
part of the regular business of County;

9. Contractor and County believe they are creating an independent contractor
relationship not an employer-employee relationship; and

10. County conducts public business.




COUNTY OF SANTA CRUZ

General Services Department — Purchasing Division
RFP #16P1-004 Electronic Document Management System

4.19

4.20

Page 23 of 38

Retention and Audit of Records

Contractor shall retain records pertinent to Contract for a period of not less than five (5)
years after final payment under Contract or until a final audit report is accepted by County,
whichever occurs first. Contractor hereby agrees to be subject to the examination and
audit by the County Auditor-Controller, the Auditor General of the State of California, or the
designee of either for a period of five (5) years after final payment under Contract.

Data Security and Privacy — Protected Information

Contractor acknowledges that its performance of services or activities under Contract may

involve access to confidential information including, but not limited to, personally-

identifiable information, protected health information, or individual financial information

(collectively, “Protected Information”) that is subject to Federal, State or other laws

restricting the use and disclosure of such information. Contractor agrees to comply with all

applicable Federal and State laws restricting the access, use and disclosure of Protected

Information.

A. Contractor agrees to hold County’s Protected Information, and any information derived
from such information, in strictest confidence. Contractor shall not access, use or
disclose Protected Information except as permitted or required by Contract or as
otherwise authorized in writing by County, or applicable laws.

B. Contractor agrees to protect the privacy and security of County’s Protected Information
according to all applicable laws and regulations, by commercially-acceptable standards,
and no less rigorously than it protects its own confidential information, but in no case
less than reasonable care. Contractor shall implement, maintain and use appropriate
administrative, technical and physical security measures to preserve the confidentiality,
integrity and availability of the Protected Information.

C. Within thirty (30) days of the termination, cancellation, expiration or other conclusion of
Contract, Contractor shall return the Protected Information to County unless County
requests in writing that such data be destroyed. Contractor shall certify in writing to
County that such return or destruction has been completed.

D. Contractor agrees to include the requirements contained in Sections 4.20.A through
4.20.D. inclusive, in all subcontractor contracts providing services under Contract.
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SECTION 5 - OFFICIAL PROPOSAL FORM

The undersigned offers and agrees to furnish all work, materials, equipment and incidentals
required to provide the services subject to this Request for the costs stated and in conformance
with all plans, specifications, requirements, conditions and instructions herein.

1. Respondent’s Legal Name:
Agency Name

Agency Address
Agency Telephone
Agency Website

2. Complete and submit the following in the manner and format specified in Section 3.6, including:

Attachment #1 - Vendor Qualifications and Experience
Attachment #2 - Functional Requirements

Attachment #3 - Client References — Software Vendors
Attachment #4 - Client References — Implementation Vendors
Attachment #5 - Client References — Third-Party Software Vendors

Attachment #6 - Cost Proposal

Exhibit A - Respondent Fact Sheet

Exhibit B - Designation of Subcontractors
Exhibit C - Non-Collusion Declaration
Exhibit D - Indemnification and Insurance
Exhibit E - Protest and Appeals Procedures

3. Chief Executive Contact:
Name

Title
Telephone

4. Primary Application Contact:
Name

Title
Telephone
Email Address

Executed in California, on , 2016

Signature

Print Name

Title
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Attachment #1
VENDOR QUALIFICATIONS AND EXPERIENCE

Complete Attachment #1 — Vendor Qualifications and Experience (Word document attached to the
RFP document) as specified in Section 3.6. Do not submit this placeholder page in your proposal.

Attachment #1
VENDOR QUALIFICATIONS AND EXPERIENCE

No.

Company Requirements

Response

Identify the company name, fitle,
Address, phone and fax numbers, and e-
mail address of the primary contact
person for this project.

Provide a brief overview of your company
including company size and
organizational structure, history, number
of years in business, number of
employees, nature of business, and
desgriptign cuf cllents

policies. _

of your compin sgifohic N
Management Systems {EDMS} soﬂul.rare

Include the date of the first installed s
a
Stached

to the RFP

)
How many' EDMS implementations for

managing e has vdur
company co
How many ERMS 1 tations

your company completed in California?

beument——

Describe the experience your
company has had with public sector
customers, specifically in the area of
EDMS Software for managing
documents. Include the length of time
your company has worked with each

public sector customer.




COUNTY OF SANTA CRUZ
General Services Department — Purchasing Division

RFP #16P1-004 Electronic Document Management System Page 26 of 39

Attachment #2
FUNCTIONAL REQUIREMENTS

Instructions:

Complete Attachment #2 — Functional Requirements (Excel document attached to the RFP
document) as specified in Section 3.6. Do not submit this placeholder page in your proposal.

Attachment #2
FUNCTIONAL REQUIREMENTS

Document Capture

[YES = dePmd%md—ﬂ\e-Box‘ CcC = Custom D P t to Underiyi _Code; quired
3P = Third Party Software Required NV = Provided in Very Next Version
ICFG = Confi ion (no ges to underlying code) NA = Not Available (or Not A d yet)

JRPT = Provided with Reporting Tool

If the solution is provided by a 3rd party tool, notate the required software package in the Comments column
If a specific requirement will be available in a future version, specify the expected release date in the Comments column.

ol sVl b
11oc ul 4s) /s gqui e to
Fuicoona Requiremenis Hesponse Fuinll hequiremens

CP 1.00 The system should allow for decentralized scanning
capjf™es so multiple locaffons and locuments can input
do T - .
m (s | 1 . 4! — = o

CP 2.00 [The

CP 3.00 IThe scannergand scannigg poftware should -
CP 4.00 A document ed Dyt ftwal ul
zone adjuste 80 ajc gly (gear ecifig

1
"

I
\

regions of the document based on document type).

CP 5.00 The OCR software should be able to read fonts of various NA
sizes and types, including bold and italics.

ﬁ 6.00 The system should support ICR (hand print and cursive) NA
and OMR and barcodes

CP 7.00 [The system should display OCR results on screen for NA
operator verification

CP 8.00 The system should provide image enhancement capabiﬁes NA
to assure adequate image quality.

CP 9.00 The system should allow a user to view the properties of a NA
scanned document and identify the scan station, time
Jstamp, and scan station count at the time of scanning
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Attachment #3
CLIENT REFERENCES - SOFTWARE VENDORS

Attach a description of the project (information on the “breadth” of the software solution), the service
dates (beginning and ending dates of the project) and the project manager’'s name, email address
and phone number. Refer to RFP Section 3.6 for additional information.

1. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Emaiil:

Contact Telephone: Fax:

2. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Email:

Contact Telephone: Fax:

3. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Email:

Contact Telephone: Fax:
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Attachment #4
CLIENT REFERENCES - IMPLENTATION VENDORS

Attach a description of the project (information on the “breadth” of the software solution), the service
dates (beginning and ending dates of the project) and the project manager’s name, email address
and phone number. Refer to RFP Section 3.6 for additional information.

1. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Emaiil:

Contact Telephone: Fax:

2. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Email:

Contact Telephone: Fax:

3. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Email:

Contact Telephone: Fax:
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Attachment #5
CLIENT REFERENCES — THIRD-PARTY SOFTWARE VENDORS

Attach a description of the project (information on the “breadth” of the software solution), the service
dates (beginning and ending dates of the project) and the project manager’'s name, email address
and phone number. Refer to RFP Section 3.6 for additional information.

1. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Emaiil:

Contact Telephone: Fax:

2. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Email:

Contact Telephone: Fax:

3. Entity Name:

Entity Address:

Contact Name:

Contact Title:

Contact Email:

Contact Telephone: Fax:
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Attachment #6
COST PROPOSAL
Instructions:

Complete Attachment #6 — Cost Proposal (Excel document attached to the RFP PDF document) as
specified in Section 3.6. Do not submit this placeholder page in your proposal.

Attachment #6
COST PROPOSAL

nstruchions to Vendor Listall appiicable costs in the fable below: Where indicated to iist fems separafely, add soddional mows a5 nesded. For Year 2-4 cosls, aod
i licensing and mainfenance cost by line item. Vendors are responsible for ensuring that Toials, Sub fofals and Grand fofals are comectly calculsded on the

Third Party software (list modules separately)

Hardware necessary to meet the requiremenfg of - nis IE" e O e ™ I | . | L ]
XCET qUCHmMet

Subtotal - Software, Licenses and Hardware

lspreadshest.
|Pricing Detail
SOFTWARE, LICENSING AND HARDWARE Year 1 Year 2 Year 3 Year 4 Total
|Application Software (list modules separately) 1]
1]
Seat licenses (List different types of seat licenses separately 1]
A L g
Test | Development Instance S_e FAY *ars FY) | I ™ 1]
JF ALLGANWT T T ] | ™ 1
1]
1]
]

N

(=]

SERVICES e
Project Management -
System Design

Diata Conversion
Interface configuration senvices to existing dategs
Training Services

—
Ig ™
Other service related fems (list below) W LW

o e Year 4 Total

Py
e

Q)
D |

=
11—k N

¢

)

D)

(D
C
D

Travel related expenses

Subtotal - Services

= E=1 =] I=]l=1 =1 l=]1 =1 i=] =] 1=]]=]

GRAND TOTALS U U [1] 1]
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Attachment #7
HARDWARE SPECIFICATIONS

Blade Servers

- HP Blade Servers in an HPE c7000 enclosure
- HP Gen 8 Blades or greater

Network Interface Cards

Page 31 of 38

- On board Ethernet: 2, Teamed Redundant NIC’s for Server/Application, 1, Dedicated NIC for

Management (ILO)
- HBA Fiberchannel: As required

Virtual Server Platform:

- ESX 5.5 update 3b, Vsphere 5.x (moving to 6.x in the Spring/Summer of 2017)

Storage infrastructure:
- Netapp CDOT 7.x
Server OS:

- Windows Server 2012 or greater, x64

Database Management System:
- MS SQL Server 2012 or greater
Web Server:

- Microsoft Internet Information Server (IIS)

Backup software:

- Commvault Simpana
Endpoint Protection:

- Crowdstrike Falconhost

System Management System:

- Compatibility with Microsoft System Center 2016

- Compatibility with SNMP Ver 3.0 for use with Network monitoring systems.

Standard Desktop Configuration:

- Windows 10 Pro

- Office 365 (Office 2013 or greater)

- Intel Core i5-6500 Processor (6Mb Cache, up to 3.6GHz)
- 8GBx1_UDIMM DDR4_2133MHz

- 500GH Hard drive, 7200RPM, 3.5”, SATAII

- DVD-ROM/DVD Recordable

- Integrated Gigabit Ethernet

- Integrated Audio

- Enhanced Optical USB Mouse

- Keyboard US English Full size

- Lenovo T2324p 23" or 24” Wide Flat Panel Monitor
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SECTION 6 - EXHIBITS

Exhibit A
RESPONDENT FACT SHEET

Name of Contractor:

Contractor Tax ID#:

Contractor operates and business is classified as:
___Sole Proprietor ___Partnership ___Corporation

____Government __Fiduciary ____Other

Is Contractor:

1. Authorized to do business in California? Yes  No___
2. A California-registered small business? Yes__ No___
3. A disabled-owned business? Yes  No___
4. A women-owned business? Yes  No___
5. A minority-owned business? Yes__ No___
6. Certified as a minority business by any public agency? Yes_ No___

If yes, name of agency:

Name of certifying officer: Phone #:

7. A Disadvantaged Business Enterprise (DBE) according to the definitions on page 18.
If yes, indicate composition of ownership below.

___% Disabled ___% Women ___% Black

% Hispanic % Asian American % Native American
Contractor has been in continuous operation under the present business name for years.

Contractor’'s annual sales volume is $

Has Contractor or any of its principals been debarred or suspended from contracting with any public
entity? Yes __ No___
If “Yes”, identify the public entity and the name and current phone number of a representative of
the public entity familiar with the debarment or suspension, and state the reason for or
circumstances surrounding the debarment or suspension, including but not limited to the period
of time for such debarment or suspension.
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Minority/Women/Disabled-Owned Business Enterprises Definitions
(Refer to Exhibit A)

Standard definitions for Minority/Women/Disabled-Owned Business Enterprises for the
purposes of Santa Cruz County contract compliance procedures shall be as follows:

1. A Minority Business Enterprise (MBE) is a small business owned and controlled by
one or more minorities or women. Owned and controlled means that:

a. At least 51 percent of the small business concern is owned and controlled by
one or more minorities or women or, in the case of a publicly owned business, at
least 51 percent of the stock of which is owned by one or more minorities or
women; and

b. The management and daily business operations are controlled by one or more
such individuals.

2. A Women Business Enterprise (WBE) is a small business, owned and controlled by
one or more women. Owned and controlled means that:

a. At least 51 percent of the small business concern is owned by one or more
women; and

b. The management and daily business operations are controlled by one or more
women who own it.

3. A Disabled-Owned Business Enterprise (DOBE) is a small business owned and
controlled by one or more disabled persons. Owned and controlled means that:

a. At least 51 percent of the small business concern is owned by one or more
disabled persons; and

b. The management and daily business operations are controlled by one or more
disabled persons who own it.

Certain projects conducted under Federal and/or State oversight may have additional
definitions and requirements.
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Exhibit B
DESIGNATION OF SUBCONTRACTORS

Provide the following information for each subcontractor. A Subcontractor is one who either (1)
performs work for or (2) provides a service to the Respondent. If there are no subcontractors,
please state “NONE".

1. Subcontractor Name:

Subcontractor Address:

Services to be performed:

2. Subcontractor Name:

Subcontractor Address:

Services to be performed:

3. Subcontractor Name:

Subcontractor Address:

Services to be performed:

4. Subcontractor Name:

Subcontractor Address:

Services to be performed:
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Exhibit C
COUNTY OF SANTA CRUZ NON-
COLLUSION DECLARATION

TO BE EXECUTED BY RESPONDENT AND SUBMITTED WITH RFP

I, , am the
(Print Name)

of ,
(Position/Title) (Company)

the party making the foregoing Proposal, affirming that this Proposal is not made in the
interest of, or on behalf of, any undisclosed person, business or other entity; that this
Proposal is genuine and neither collusive nor bogus; that the Respondent has not directly or
indirectly induced or solicited any other Respondent to submit a bogus Proposal; and has
not directly or indirectly colluded or arranged with any other Respondent or anyone else to
submit a bogus Proposal, or that any other Respondent or anyone else shall refrain from
submitting a Proposal; that the Respondent has not in any manner directly or indirectly,
sought by agreement, communication, or conference with any other Respondent or anyone
else to fix the Proposal price of the Respondent or of any other Respondent, or to fix any
overhead, profit, or cost element of the Proposal price, or of that of any other Respondent,
or to secure any advantage against the public body awarding the contract or of anyone
interested in the proposed contract; that all statements contained in this Proposal are true;
and that the Respondent has not, directly or indirectly, submitted his/her Proposal price or
any breakdown thereof, or the contents thereof, or divulged information or data relative
thereto, or paid, and will not pay, any fee to any person, business, bid depository or other
entity, or to any member or agent thereof to effectuate a collusive or bogus Proposal or
Proposal price.

| declare under penalty of perjury under the laws of the State of California that the foregoing
is true and correct:

(Signature) (Date)
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Exhibit D
INDEMNIFICATION AND INSURANCE

Indemnification for Damages, Taxes and Contributions

In conjunction with work performed at and/or for County, to the fullest extent permitted by applicable
law, Contractor shall exonerate, indemnify, defend, and hold harmless County (which for the
purpose of paragraphs 5 and 6 shall include, without limitation, its officers, agents, employees and
volunteers) from and against:

1. Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which COUNTY may sustain or incur or which may be imposed upon it as a result of, arising out
of, or in any manner connected with the CONTRACTOR'’S performance under the terms of this
Contract, excepting any liability arising out of the sole negligence of the COUNTY. Such
indemnification includes any damage to the person(s), or property(ies) of CONTRACTOR and
third persons.

2. Any and all Federal, State, and Local taxes, charges, fees, or contributions required to be paid
with respect to CONTRACTOR and CONTRACTOR'’S officers, employees and agents engaged
in the performance of this Contract (including, without limitation, unemployment insurance, social
security and payroll tax withholding).

Insurance

CONTRACTOR, at its sole cost and expense, for the full term of this Contract (and any extensions
thereof), shall obtain and maintain, at minimum, compliance with all of the following insurance
coverage(s) and requirements. Such insurance coverage shall be primary coverage as respects
COUNTY and any insurance or self-insurance maintained by COUNTY shall be considered in
excess of CONTRACTOR'S insurance coverage and shall not contribute to it. If CONTRACTOR
normally carries insurance in an amount greater than the minimum amount required by the
COUNTY for this Contract, that greater amount shall become the minimum required amount of
insurance for purposes of this Contract. Therefore, CONTRACTOR hereby acknowledges and
agrees that any and all insurances carried by it shall be deemed liability coverage for any and all
actions it performs in connection with this Contract. Insurance is to be obtained from insurers
reasonably acceptable to the COUNTY.

If CONTRACTOR utilizes one or more subcontractors in the performance of this Contract,
CONTRACTOR shall obtain and maintain Contractor's Protective Liability insurance as to each
subcontractor or otherwise provide evidence of insurance coverage from each subcontractor
equivalent to that required of CONTRACTOR in this Contract, unless CONTRACTOR and COUNTY
unless modified or waived by COUNTY.

1. Types of Insurance and Minimum Limits

a. Worker's Compensation in the minimum statutorily required coverage amounts. This
insurance coverage shall be required unless the Contractor has no employees and certifies
to that fact.

b. Automobile Liability Insurance for each of Contractor's vehicles used in the performance of
Contract, including owned, non-owned (e.g. owned by Contractor's employees), leased or
hired vehicles, in the minimum amount of $500,000 combined single limit per occurrence for
bodily injury and property damage. This insurance coverage is required unless the
Contractor does not drive a vehicle in conjunction with any part of the performance of
Contract and Contractor and County both certify to that fact.
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Contractor Comprehensive or Commercial General Liability Insurance coverage at least as
broad as the most recent ISO Form CG 00 01 with a minimum limit of $1,000,000 per

occurrence, and $2,000,000 in the aggregate, including coverage for: (a) products and
completed operations, (b) bodily and personal injury, (c) broad form property damage, (d)
contractual liability, and (e) cross-liability.

Professional Liability Insurance in the minimum amount, to be determined by Contractor and
County as applicable, combined single limit.

2. Other Insurance Provisions

a.

b.

As to all insurance coverage required herein any deductible or self-insured retention
exceeding $5,000 shall be disclosed to and be subject to written approval by County.
If any insurance coverage required in Contract is provided on a “Claims Made” rather than
“Occurrence” form, Contractor agrees that the retroactive date thereof shall be no later
than the date first written above (in the first paragraph on page 1), and that it shall maintain
the required coverage for a period of three (3) years after the expiration of Contract
(hereinafter “post Contract coverage”) and any extensions thereof. Contractor may
maintain the required post Contract coverage by renewal or purchase of prior acts or tail
coverage. This provision is contingent upon post Contract coverage being both available
and reasonably affordable in relation to the coverage provided during the term of Contract.
For purposes of interpreting this requirement, a cost not exceeding 100% of the last annual
policy premium during the term of Contract in order to purchase prior acts or tail coverage
for post Contract coverage shall be deemed to be reasonable.
All policies of Comprehensive or Commercial General Liability Insurance shall be endorsed
to cover the County of Santa Cruz, its officials, employees, agents and volunteers as
additional insureds with respect to liability arising out of the work or operations and
activities performed by or on behalf of Contractor, including materials, parts or equipment
furnished in connection with such work or operations. Endorsements shall be at least as
broad as ISO Form CG 20 10 11 85, or both CG 20 10 10 01 and CG 20 37 10 01,
covering both ongoing operations and products and completed operations.
All required policies shall be endorsed to contain the following clause:

This insurance shall not be canceled until after thirty (30) days’ prior written notice

(10 days for nonpayment of premium) has been given to the contracting department.
Should Contractor fail to obtain such an endorsement to any policy required hereunder,
Contractor shall be responsible to provide at least thirty (30) days’ notice (10 days for
nonpayment of premium) of cancellation of such policy to the County as a material term of
Contract
Contractor agrees to provide its insurance broker(s) with a full copy of these insurance
provisions and provide County on or before the effective date of Contract with Certificates
of Insurance and endorsements for all required coverages. However, failure to obtain the
required documents prior to the work beginning shall not waive the Contractor’s obligation
to provide them. All Certificates of Insurance and endorsements shall be delivered or sent
to the contracting department.
Contractor hereby grants to County a waiver of any right of subrogation which any insurer
of said Contractor may acquire against the County by virtue of the payment of any loss
under such insurance. Contractor agrees to obtain any endorsement that may be
necessary to affect this waiver of subrogation, but this provision applies regardless of
whether or not the County has received a waiver of subrogation endorsement from the
insurer.
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Exhibit E
PROTESTS AND APPEALS PROCEDURES

1. Protests and Appeals of Procurement Awards
Any actual or prospective bidder, offeror or contractor who is allegedly aggrieved in connection
with the solicitation or award of a contract, may protest to the General Services Department
Director (GSD Director). The protest shall be submitted in writing to the GSD Director
(Purchasing Agent) within five (5) business days after notification of the recommendation of
award.

2. Protests to the GSD Director
a. The GSD Director shall issue a written decision within ten (10) working days after receipt of
the protest. The decision shall:

1. State the reason for the action taken;

2. Inform the protestant that a request for further administrative appeal of an adverse decision
must be submitted in writing to the Clerk of the Board of Supervisors (Clerk of the Board)
within seven (7) business days after receipt of the decision by the General Services
Director. If the award is not subject to approval by the Board of Supervisors (Board), the
GSD Director shall make the final decision on the merits of the protest.

b. The GSD Director shall discuss with County Counsel all protests prior to issuing a written
decision.

3. Appeals to the Board of Supervisors
If so requested, as set forth in Section 2(b) above, and if the award is subject to approval by the

Board, the decision of the GSD Director may be appealed to the Board. If the award is not
subject to approval by the Board, the GSD Director shall make the final decision on the merits of
the protest per Section 2.

4. Appeal Time Limits
Appeals of decisions shall be initiated within ten (10) days of the decision. The County shall be
considered an interested party. If the appeal period ends on a day when County offices are not
open to the public for business, the time limits shall be extended to the next full business day.

5. Initiation of Appeals

a. An appeal shall be filed with the Clerk of the Board on a form provided and shall state, as
appropriate, any of the following:

1. A determination or interpretation is not in accord with the purpose of these procedures or
2. County Code;

3. There was an error or abuse of discretion;

4. The record includes inaccurate information; or

5. A decision is not supported by the record.

b. In the event of a timely appeal before the Board under this Section, the County shall not
proceed further with the solicitation or with the award of the contract until the appeal is
resolved, unless the County Administrative Officer, in consultation with County Counsel, the
GSD Director, and the using department, makes a written determination that the award of
the contract without delay is necessary to protect a substantial interest of the County.
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6. Appeal Procedure

a. Appeal Hearing Date. An appeal shall be scheduled for a hearing before the Board within
thirty (30) days of the County’s receipt of an appeal unless the protestor and County consent
to a later date.

b. Notice and Public Hearing. An appeal hearing shall be a public hearing. Notice of the public
hearing shall be mailed or delivered to the protestor within ten (10) days of the scheduled
hearing date.

c. Hearing. At the hearing, the Board shall review the record of the decision and hear oral
explanations from the protestor and any other interested party.

d. Decision and Notice. After the hearing, the Board shall affirm, modify or revise the original
decision. When a decision is modified or reversed, the Board shall state the specific reasons
for modification or reversal. The Clerk of the Board shall mail notice of a County Board
decision. Such notice shall be mailed to the protestor within five (5) business days after the
date of the decision and to any other party requesting such notice.

e. A decision by the Board regarding an appeal shall become final on the date the decision is
announced to the public.

| acknowledge and will abide by the Protest and Appeals Procedures provided herein.

Signature

Print Name

Date
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Attachment #1

VENDOR QUALIFICATIONS AND EXPERIENCE



		No.

		Company Requirements

		Response



		1.

		Identify the company name, title, Address, phone and fax numbers, and e-mail address of the primary contact person for this project.

		



		2.

		Provide a brief overview of your company including company size and organizational structure, history, number of years in business, number of employees, nature of business, and description of clients.

		



		3.

		Identify any parent corporation and/or subsidiaries, if appropriate.

		



		4.

		Provide a brief description of your company’s professional development policies.

		



		5.

		Give a brief description of the evolution of your company’s Electronic Document Management Systems (EDMS) software.

Include the date of the first installed site and major developments that have occurred (e.g. new versions, new modules, porting of software). 

		



		6.

		How many EDMS implementations for managing electronic documents has your company completed?

		



		7.

		How many EDMS implementations has your company completed in California?

		



		8.

		Describe the experience your company has had with public sector customers, specifically in the area of EDMS Software for managing documents. Include the length of time your company has worked with each public sector customer.

		



		9.

		Provide a list of public sector customer installations by name, state (please list California customers first), and product.

References should be similar in size and organization to Santa Cruz County. Include name, contact, address, telephone, system(s) installed and date of installation, number of users, and number of documents managed.

		



		10.

		Include any material (including letters of support or endorsement from clients) indicative of the company’s capabilities.

		



		11.

		List all modules offered by the software vendor and whether or not these are integrated to the EDMS solution.

		



		12.

		Include any evaluations of the software and/or services firm by industry analysts.

		



		13.

		If you are a national company with a California office, please also describe the history, size, and organizational structure of this office.

		



		14.

		How many consultants with at least 2 years of implementation experience are on staff?

		



		15.

		Of the consultants listed in question 14 above, how many have certifications for providing implementation services from the software vendor?

		



		16.

		Of the consultants listed in question 14 above, how many have certifications for providing EDMS implementation services from the software vendor?

		



		17.

		How many consultants would your company be able to assign to this project?

		



		18.

		How many support or administrative staff does your company have? How many are located in California?

		



		19.

		How many staff members are on your company's sales team in California?

		



		20.

		Please describe eDMS platform migrations you have successfully completed, in particular migrations from the Westbrooke Fortis platform.

		


















Doc Capture

				Document Capture

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				CP 1.00				The system should allow for decentralized scanning capabilities so multiple locations and documents can input documents.		NA

				CP 2.00				The system should allow support of industry standard scanners and scanner APIs (ISIS, TWAIN, WIA etc).		NA

				CP 3.00				The scanners and scanning software should have OCR.		NA

				CP 4.00				A document recognized by the OCR software should be zone adjusted by the software accordingly (search specific regions of the document based on document type).		NA

				CP 5.00				The OCR software should be able to read fonts of various sizes and types, including bold and italics.		NA

				CP 6.00				The system should support ICR (hand print and cursive) and OMR and barcodes.		NA

				CP 7.00				The system should display OCR results on screen for operator verification.		NA

				CP 8.00				The system should provide image enhancement capabilities to assure adequate image quality.		NA

				CP 9.00				The system should allow a user to view the properties of a scanned document and identify the scan station, time stamp, and scan station count at the time of scanning.		NA

				CP 10.00				The system should provide for fax documents to be captured directly into the system.		NA

				CP 11.00				The system should allow users to fax documents directly from their computer without the need to view the document first.		NA

				CP 12.00				The system should allow bulk import of images scanned by a service bureau.		NA

				CP 13.00				The system should allow users to merge or extract specific PDF pages from a document 		NA
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FUNCTIONAL REQUIREMENTS&"-,Regular"&11
	




Indexing

				Indexing

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				IN 1.00				The system should allow for historical document number sequences that include alpha and numeric characters as well as unique document identifiers.		NA

				IN 2.00				The system should allow for carry-forward indexing where the currently displayed index is pre-populated with values from the previous indexed documents.		NA

				IN 3.00				The system should allow for unlimited secondary index searching on the same document.		NA

				IN 4.00				Keywords used in secondary indexes should be obtainable from zoned OCR during the scanning process and used to populate specific fields.		NA

				IN 5.00				The system should be able to add an index record to the system without adding a document, to allow for reserving index information in the system and adding the document at a later time.		NA

				IN 6.00				The system should be able to produce a list of documents that have been indexed, but not added to the system.		NA

				IN 7.00				The system should be able to provide data entry rules and edits to ensure accurate indexing.		NA

				IN 8.00				The system should be able to produce a list of documents that have been added to the system but with only partial indexing completed.		NA

				IN 9.00				The system should allow for easy bulk load of images that can be tied to previously created indexes.		NA

				IN 10.00				The system should facilitate indexing by allowing entry of a single index field and then obtaining additional index fields from a database record.		NA
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Searching

				Searching

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				SRCH 1.00				The system should allow for historical document number sequences that include alpha and numeric characters as well as unique document identifiers.		NA

				SRCH 2.00				The system should allow for carry-forward indexing where the currently displayed index is pre-populated with values from the previous indexed documents.		NA

				SRCH 3.00				The system should allow for unlimited secondary index searching on the same document.		NA

				SRCH 4.00				Keywords used in secondary indexes should be obtainable from zoned OCR during the scanning process and used to populate specific fields.		NA

				SRCH 5.00				The system should be able to add an index record to the system without adding a document, to allow for reserving index information in the system and adding the document at a later time.		NA

				SRCH 6.00				The system should be able to produce a list of documents that have been indexed, but not added to the system.		NA

				SRCH 7.00				The system should be able to provide data entry rules and edits to ensure accurate indexing.		NA

				SRCH 8.00				The system should be able to produce a list of documents that have been added to the system but with only partial indexing completed.		NA

				SRCH 9.00				The system should allow for easy bulk load of images that can be tied to previously created indexes.		NA

				SRCH 10.00				The system should facilitate indexing by allowing entry of a single index field and then obtaining additional index fields from a database record.		NA

				SRCH 11.00				The system should allow for easy bulk load of images that can be tied to previously created indexes.		NA

				SRCH 12.00				The system should facilitate indexing by allowing entry of a single index field and then obtaining additional index fields from a database record.		NA
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Viewing

				Viewing

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				VIEW 1.00				The system should allow a color image to be retrieved as bi-tonal as well as colored.		NA

				VIEW 2.00				The system should allow multi-page files to be viewed including some with portrait and landscape pages intermixed.		NA

				VIEW 3.00				The system should allow panning, zooming, rotations, and scaling to gray.		NA

				VIEW 4.00				The viewer software should allow the display of a file whether or not its application software is available.		NA

				VIEW 5.00				The system should allow scrolling up and down within a document.		NA

				VIEW 6.00				The system should allow windows to be resized.		NA

				VIEW 7.00				The system should allow documents to be indexed while looking at the documents on the screen.		NA

				VIEW 8.00				The system should allow a specific page from a document to be quickly located and browsed.		NA

				VIEW 9.00				The system should allow a group of pages in a long document to be printed by identifying the range of pages to be printed.		NA

				VIEW 10.00				The system should allow two pages of a document to be viewed side- by-side.		NA

				VIEW 11.00				The system should allow viewing two documents side-by-side.		NA

				VIEW 12.00				The system should allow for the entry of annotations to documents and scanned images		NA

				VIEW 13.00				The system should display thumbnails, first pages, or hit lists of documents for selecting, from portable and remote devices with slower access speeds.		NA
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Doc Mgmt

				Document Management

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				EDM 1.00				The system should support importing desktop documents and store them in native format.		NA

				EDM 2.00				Each document should have a unique system serial or id number.		NA

				EDM 3.00				The system should render documents in their native format or as PDFs.		NA

				EDM 4.00				The system should have document check-in and check-out to ensure only one person works on a document at a time.		NA

				EDM 5.00				The system should have version control of documents to ensure the latest version is being worked on.		NA

				EDM 6.00				The system should allow for all versions of documents to be rendered into images, PDF or HTML for distribution purposes.		NA

				EDM 7.00				The system should allow anone viewing a document to mark-up documents without the native application being present on their workstation.		NA

				EDM 8.00				The mark-up facility should work on top of any type of raster image file, whether it is a black and white or color drawing, or it is a black and white or color photograph.		NA

				EDM 9.00				The system should allow a user to manage multiple mark-up layers in front of an image.		NA

				EDM 10.00				The system should allow for two or more users to make their own annotations on a single image.		NA

				EDM 11.00				The system should allow the user to turn on individual layers of annotation.		NA

				EDM 12.00				The system mark-up tools should include simple geometric figures, lines, and text boxes.		NA

				EDM 13.00				The system should provide redaction.		NA

				EDM 14.00				The system should allow access to an expunged record to be permanently removed even if the expunged document has not been permantenly deleted.		NA

				EDM 15.00				The proposed solution should provide means of reducing data storage through de-duplication (e.g., elimination of redundant data).		NA

				EDM 16.00				The proposed solution should include means of managing Microsoft Exchange email and attachments, as well as external email.		NA

				EDM 17.00				The ideal solution would include optional feature for stubbing Microsoft Exchange email.		NA

				EDM 18.00				Captured e-mails should maintain the following index fields: sender, addressees, distribution list, date and time sent, date and time received, subject.		NA

				EDM 19.00				The system should allow a faxed document to be captured directly into the system and be routed for indexing or recognition.		NA

				EDM 20.00				The system should allow printing directly from the system. 		NA

				EDM 21.00				The system should allow emailing directly from the system. 		NA
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Rec Mgmt

				Records Management

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				RM 1.00				The system should allow a Records Retention Schedule
to be built into the database to alert owners that scanned and electronic documents have reached their destruction date.		NA

				RM 2.00				Audit - the system should provide specific functionality to perform audits of work committed to the RM system for records management staff.		NA

				RM 3.00				The system should be able to change index data to show current disposition when the disposition changes (for instance, when a record is marked for destruction).		NA

				RM 4.00				The system should provide audit utilities to confirm activities including transfer, destruction, review, etc.		NA

				RM 5.00				The system should provide reports showing record series and their disposition.		NA

				RM 6.00				The system should be able to extend or lock the retention period for individual files or record series by authorized users.		NA

				RM 7.00				The system should track time dispositions, event dispositions, and time-event disposition.		NA

				RM 8.00				The system should calculate destruction date.		NA

				RM 9.00				The system should have the ability to limit access to authorized staff for the creation, editing and deletion of document disposition or destruction instructions.		NA

				RM 10.00				Once a retention period for a specific class of records is verified, the system should mark them for deletion.		NA

				RM 11.00				The system should delete all records that have been approved for destruction, consistent with the records retention schedule. Deletion should provide that the records cannot be reconstructed.		NA

				RM 12.00				The system should allow authorized users to indicate when an event has occurred so that event-driven dispositions can take place.		NA
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Workflow

				Workflow

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				WF 1.00				The system should provide workflow software that facilitates sharing, reviewing and approving documents.		NA

				WF 2.00				The workflow software should conform to the Workflow Management Coalition (WFMC) standards.		NA

				WF 3.00				Workflow should be able to receive and send workflow objects from other WFMC standard compliant workflow products.		NA

				WF 4.00				The system should  have the ability to “pair up” two related documents based on a common index field, so that a workflow application would start as soon as both documents are in workflow.		NA

				WF 5.00				The system should have the ability to automatically start an appropriate workflow script when a document is added or changed and route that file for approval.		NA

				WF 6.00				Workflow software should provide a status query capability and allow queues to be redirected for work imbalances.		NA

				WF 7.00				If a reviewer is "unavailable" the workflow system should reroute to an alternative reviewer.		NA

				WF 8.00				The system should provide an easy tool for users to write workflows as well as a more sophisticated scripting language for pre-set workflows.		NA

				WF 9.00				A user should start a workflow that can send an email to a specified user in MS Outlook or other MAPI standard email packages and allow for the attachment and viewing of images or other electronic documents to messages.		NA

				WF 10.00				The system should prevent unauthorized users from removing or re- routing action items from the workflow system.		NA

				WF 11.00				The system should allow for work queues that show only documents of a specific pre-defined document subset.		NA

				WF 12.00				The system should provide electronic signature / workflow integration.		NA

				WF 13.00				The workflow functionality and design should be accessible through the API.		NA

				WF 14.00				The system should provide a method for users to specify a reason for rejection, and to forward that reason to person(s) requesting the approval.		NA

				WF 15.00				The system should provide a method for users to resubmit or cancel workflows.		NA

				WF 16.00				The system should notify users that they have workflows pending review or approval.		NA

				WF 17.00				The system should allow for an auditable method for identifying documents that have been processed (such as reviewed, paid, received, etc).		NA

				WF 18.00				The system should provide ad-hoc reporting capability and workbasket/routing metrics.		NA

				WF 19.00				Only authorized users should be able to initiate or participate in workflows, view or check-out/check-in documents, and approve or reject documents/workflow steps.		NA

				WF 20.00				The system should allow an Initiator to track approval processes		NA



&"Arial,Bold"&10COUNTY OF SANTA CRUZ
General Services Department – Purchasing Division
RFP #16P1-004 Electronic Document Management System&"-,Bold"
	&"Arial,Bold"&10



Attachment #2
FUNCTIONAL REQUIREMENTS&"-,Regular"&11
	




Elec Forms

				Electronic Forms

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				EF 1.00				The system should support and host electronic forms.		NA

				EF 2.00				Form templates should be used as the basis of completing forms.		NA

				EF 3.00				Authorized users should select from a list of available form templates for the purpose of completing a form.		NA

				EF 4.00				Each form should be given a system-assigned unique identification key, if it does not already have one, when the user saves the form. This unique identification key should not be modifiable by anyone or the system.		NA

				EF 5.00				The form template creation environment should allow for the creation of form templates that define default, mandatory, fixed and dynamic behavior.		NA

				EF 6.00				Form template definitions should be stored in the database.		NA

				EF 7.00				Forms should be securely accessible over the Internet.		NA

				EF 8.00				Form template objects should be rendered both as a browser plug- in and as a Windows applet.		NA

				EF 9.00				Forms should support electronic signature integration with DocuSign’s solution  for facilitating electronic exchange of signed documents.		NA

				EF 10.00				Forms should support event handling to feed workflows.		NA
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Gen Tech

				General Technical

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				STANDARDS

				TECH 1.00				The proposed solution should conform to the County's standards and platforms (Attachment #7).		NA

				TECH 2.00				The Electronic Document Management System (EDMS) should be XML compliant.		NA

				TECH 3.00				The EDMS software should conform to the Document Management Alliance (DMA) and Open Document Management API (ODMA) standards.		NA

				TECH 4.00				The proposed solution is Section 508 ADA compliant. See: https://www.section508.gov/summary-section508-standards.		NA

				ACCESS

				TECH 5.00				The system should have document level security so that only a specific individual or group has access to it.		NA

				TECH 6.00				Users should be able to logon anywhere in the county and get their configured access functionality.		NA

				TECH 7.00				User access level should be independent of physical location or workstation used.		NA

				TECH 8.00				The system should provide a method for securing the system against unauthorized access and can report any attempts made.		NA

				SYSTEM ADMINISTRATION

				TECH 9.00				System Toolsets are available for the following:

				TECH 9.01				Database maintenance (performance and tuning).		NA

				TECH 9.02				Report design.		NA

				TECH 9.03				Security administration.		NA

				TECH 9.04				End-user interface design.		NA

				TECH 9.05				System upgrade support and tools.		NA

				TECH 9.06				API or Other Application Calls Maintenance.		NA

				TECH 9.07				Archiving/purging of data.		NA

				TECH 9.08				System performance and utilization monitoring.		NA

				TECH 9.09				System statistics and audit reporting.		NA

				TECH 9.10				System install tools or software for installs across all landscapes (e.g., sandbox, test, production).		NA

				TECH 9.11				Workflow Management design.		NA

				TECH 9.12				Workflow administration interface to proposed third-party software.		NA

				DESKTOP

				TECH 10.00				The system should use standard MS Windows and web browser navigation tools, with similar look and feel.		NA

				TECH 11.00				System runs on the following desktop Operating System configurations:		NA

				TECH 11.01				Windows 7.0		NA

				TECH 11.02				Windows 10.0		NA

				TECH 12.00				System can be accessed through these browsers:		NA

				TECH 12.01				Microsoft Internet Explorer (10.x or higher)		NA

				TECH 12.02				Chrome (latest)		NA

				TECH 12.03				Safari (latest)		NA

				TECH 13.00				Software is easily deployed to desktops through push technology to the desktop if client requires.		NA

				DATABASE

				TECH 14.00				The system can run on Microsoft SQL Server (version 2012 or greater).		NA

				TECH 15.00				The system allows ad hoc reports using SQL Server reporting services (SSRS).		NA

				TECH 16.00				The system should have automatic error detection and recovery.		NA

				TECH 17.00				The system should have “roll back from” and “roll forward to” last backup capabilities.		NA

				TECH 18.00				The system should be capable of maintaining audit records on a separate physical medium.		NA

				TECH 19.00				The system should produce a complete audit trail of revisions, changes and edits to information in the database.		NA

				TECH 20.00				The system should be capable of back-ups at a pre-set time without interrupting use.		NA

				TECH 21.00				The system should be capable of incremental backups.		NA

				TECH 22.00				The system should have the ability for fields to be marked "required" or "not required" depending on the type of data being entered.		NA

				TECH 23.00				The system should provide support for load balancing at the database level.		NA

				TECH 24.00				The system should have the ability to archive records upon request for records within a user-defined time and criteria.		NA

				TECH 25.00				The system should provide the following purge functionality:		NA

				TECH 25.01				Validates integrity of database before and after purge.		NA

				TECH 25.02				Provide capability to view detail and/or summary information for records that are purged.		NA

				DEVELOPMENT AND CUSTOMIZATION

				TECH 26.00				The proposed system should be able to use both Windows and SQL Server clustering.		NA

				TECH 27.00				The proposed system should support SQL Transaction Replication.		NA

				TECH 28.00				The system should have the ability to create new tables.		NA

				TECH 29.00				The system should have the ability to create new fields.		NA

				TECH 30.00				The system should be able to define security for:		NA

				TECH 30.01				New tables		NA

				TECH 30.02				New fields		NA

				TECH 31.00				The system should allow identification/reporting of new user-defined tables.		NA

				TECH 32.00				The system should allow identification/reporting of new user-defined fields.		NA

				DATA ENTRY

				TECH 33.00				The system should allow complete validation and editing of data at the point of entry (on-line or batch).		NA

				TECH 34.00				The system should allow both online and batch entry of data.		NA

				TECH 35.00				The system should allow end-users to configure the flow of screens for specific types of activities.		NA

				TECH 36.00				The system should allow mass changes or deletes by table-driven data through proper security.		NA

				TECH 37.00				The system should provide a consistent user interface across all components, including:		NA

				TECH 37.01				Consistent function keys		NA

				TECH 37.02				Screen naming functions		NA

				TECH 37.03				Navigation patterns		NA

				TECH 37.04				Menus (as defined by security profile.)		NA

				TECH 38.00				The system should save user profile preferences:		NA

				TECH 38.01				Column and field location		NA

				TECH 38.02				Menu layout		NA

				TECH 38.03				Screen layout		NA

				TECH 39.00				The system should allow data entry options based on security definitions by:		NA

				TECH 39.01				Role		NA

				TECH 39.02				User		NA

				TECH 39.03				Function		NA

				TECH 40.00				The system should be able to provide data entry "input masks" to ensure accurate forms of data.		NA

				INPUT DEVICES

				TECH 41.00				The system should allow the ability to attach documents from external sources.		NA

				TECH 42.00				The system should support gathering information from the following input devices such as:		NA

				TECH 42.01				Digital Imaging Devices		NA

				TECH 42.02				Scanner		NA

				TECH 42.03				OCR Devices		NA

				TECH 42.04				Bar code font reader		NA

				TECH 42.05				Form Template		NA

				TECH 42.06				MICR		NA

				TECH 42.07				Mobile App (Optional)		NA

				TECH 42.08				Dragon Naturally Speaker or other similar technology		NA

				TECH 43.00				The system should allow large color documents from 11" x 17" up to 36" x 36" to be scanned at a minimum of 200 DPI and up to 400 DPI in black&white.		NA

				REPORTING

				TECH 44.00				The system should provide reports in the following formats:		NA

				TECH 44.01				Screenprints		NA

				TECH 44.02				Data File		NA

				TECH 44.03				CD ROM		NA

				TECH 44.04				DVD		NA

				TECH 44.05				PDF		NA

				TECH 44.06				ASCII		NA

				TECH 44.07				Microsoft Word		NA

				TECH 44.08				Microsoft Excel		NA

				TECH 44.09				HTML		NA

				TECH 45.00				Provides for read-only access to data via ODBC (through appropriate security).		NA

				TECH 46.00				Ability to drill down to see detail behind the numbers in an online report.		NA

				TECH 47.00				Provides Administrator-defined limits on the time a report or query takes to execute and the number of records to be retrieved.		NA

				TECH 48.00				Reports on any field or combination of fields held in the database.		NA

				TECH 49.00				Provides ability for the end-user to view print progress of any report.		NA

				TECH 50.00				Provides end-users the ability to create & generate ad-hoc reports.		NA

				TECH 51.00				Allows ad-hoc report/query definitions to be saved.		NA

				TECH 52.00				Ability to export the data to a spreadsheet application for manipulation and/or reporting of data.		NA

				TECH 53.00				Ability to report on any user-defined date or date range.		NA

				TECH 54.00				Reports can include end-user defined headings and borders.		NA

				TECH 55.00				Allows users to sort report by any field within the report.		NA

				TECH 56.00				Allows users to define a sort order for reports.		NA

				TECH 57.00				The system should have a data dictionary available to aid report- writing.		NA

				TECH 58.00				Ability to create reports that can suppress or print information based on user's security		NA

				TECH 59.00				The system should have report management capabilities to manage the output from legacy systems.		NA

				TECH 60.00				Allows end-users to modify report queries on-line.		NA

				PRINTING

				TECH 61.00				Provides user the ability to specify number of copies of report to be printed.		NA

				TECH 62.00				Ability for users to print a range of pages.		NA

				TECH 63.00				Ability to scale print layout (I.e., print to one page width and length)		NA

				TECH 64.00				Provides print preview capability.		NA

				TECH 65.00				Print preview contains fit to paper-size capability.		NA

				TECH 66.00				Print only a selected portion of the image and rotate the image where appropriate to save paper, as on a wide paper raster plotter.		NA

				TECH 67.00				Ability to create and print reports on special forms.		NA

				ERROR METHODOLOGIES

				TECH 68.00				Error messages appear in a consistent format across all system modules, for both batch and on-line processing. Specifically, error messages have alike codes, text and screen locations.		NA

				TECH 69.00				Error messages are integrated with on-line help function.		NA

				TECH 70.00				Ability to generate error data to be transmitted back to software vendor.		NA

				TECH 71.00				Ability to send error reports (automatically or Administrator defined) to software vendor.		NA

				TECH 72.00				Ability to maintain a log of errors.		NA

				SECURITY AND AUDIT CAPABILITIES

				TECH 73.00				Security is integrated with Microsoft Active Directory (2008 or greater)		NA

				TECH 74.00				The system should have security for protecting confidential documents.		NA

				TECH 75.00				The system should provide a method for placing locks on specific documents that are being held for litigation.		NA

				TECH 76.00				The system should have document level security so that only a specific individual or group has access to it.		NA

				TECH 77.00				Ability to support multiple security administrators		NA

				TECH 78.00				Ability to provide effectivity dates to security changes		NA

				TECH 79.00				Accommodates de-centralized (department security administrators overseen by central security administrator) security.		NA

				TECH 80.00				All suites/modules/applications can be accessed with one universal sign-in or log-in.		NA

				TECH 81.00				Default security settings are set to the most restrictive level.		NA

				TECH 82.00				Provides the following password management functionality:		NA

				TECH 82.01				Password length is an Administrator-defined number of positions.		NA

				TECH 82.02				Password aging has an Administrator-defined maximum number of days.		NA

				TECH 82.03				Password lock-out after Administrator-defined number of failed attempts.		NA

				TECH 82.04				Passwords can be reset/deleted by security and system administrators.		NA

				TECH 82.05				Passwords can be changed by users if access password is correct.		NA

				TECH 82.06				Passwords can be alphanumeric, numeric and/or alphanumeric characters as required by security administrator.		NA

				TECH 82.07				Passwords can be case sensitive if required.		NA

				TECH 83.00				Ensures transmittal of passwords using secure protocols/algorithms.		NA

				TECH 84.00				Ability to define User Access Groups based on job responsibilities to ensure separation of duties.		NA

				TECH 85.00				Ability to disconnect or lockout workstations during designated periods of inactivity.		NA

				TECH 86.00				Audit trails that provide a trace of user actions with Automated tools to review audit trails.		NA

				TECH 87.00				Log files contain the following minimum information:		NA

				TECH 87.01				Date / time stamp		NA

				TECH 87.02				User id		NA

				TECH 87.03				Transaction		NA

				TECH 88.00				Ability to support industry acceptable web browser transaction security (list supported security in comments column).		NA

				TECH 89.00				Ability to prohibit concurrent logon IDs.		NA

				TECH 90.00				Ability to provide security levels for the following:		NA

				TECH 90.01				Enterprise		NA

				TECH 90.02				Business unit (e.g. County or Transit Authority)		NA

				TECH 90.03				Department		NA

				TECH 90.04				Division		NA

				TECH 90.05				Section within department		NA

				TECH 90.06				Role or group		NA

				TECH 90.07				Person id or user id		NA

				TECH 90.08				IP address		NA

				TECH 90.09				Screen and menu		NA

				TECH 90.10				Report		NA

				TECH 90.11				Database table		NA

				TECH 90.12				Column		NA

				TECH 90.13				Job function		NA

				TECH 90.14				Element in chart of accounts (e.g., fund, projects,  etc.)		NA

				TECH 90.15				Transaction type		NA

				TECH 91.00				Ability to set security profile to define user authorized to:		NA

				TECH 91.01				Log on		NA

				TECH 91.02				Add data		NA

				TECH 91.03				Delete data		NA

				TECH 91.04				Change data		NA

				TECH 91.05				View data		NA

				TECH 91.06				Approve data		NA

				TECH 91.07				Ability to view or obtain security reports showing:		NA

				TECH 91.08				Authorized system use		NA

				TECH 91.09				Unauthorized system use		NA

				TECH 91.10				Security profiles by user		NA

				TECH 91.11				Security breaches or attempts		NA

				TECH 92.00				Ability to generate warning message to notify administrator if multiple security profiles applied to a single user are conflicting.		NA

				INTERFACES

				TECH 93.00				Interfaces with the following systems (list any limitations in the comments column):		NA

				TECH 93.01				Microsoft Exchange online (Office 365).		NA

				TECH 93.02				Microsoft Office (Office 365).		NA

				TECH 93.03				Imaging Software such as Kofax.		NA

				TECH 93.04				Interfaces with a wide variety of printers and print servers.		NA

				TECH 93.05				Microsoft IIS (version 8.0 or later)		NA

				TECH 93.06				SQL based systems using ODBC, APIs etc (Please describe).		NA

				TECH 93.07				Outside Government Agencies (Include in comments column any experience with State of California reporting).		NA

				TECH 93.08				In the future, the County may want to integrate the EDMS with GIS. The system should have integration with GIS capabilities where the user is able to select 
a GIS feature then the system automatically displays the documents linked to that GIS feature and vice-versa.		NA

				TECH 94.00				The system should have integrated CAD (Computer Aided Design) capabilities where the user is able to manage CAD revisions.		NA

				TECH 95.00				System will have a document application programming interface (api) that will allow search / review / add / delete functionality from a Microsoft Visual Studio developed application.		NA

				COLD / ERM

				TECH 96.00				Text in COLD/ERM reports should be full text searchable.		NA

				DISASTER RECOVERY

				TECH 97.00				Ability to back up data at:		NA

				TECH 97.01				System level		NA

				TECH 97.02				File level		NA

				TECH 97.03				Record level		NA

				TECH 98.00				Ability to recover data at:		NA

				TECH 98.01				System level		NA

				TECH 98.02				File level		NA

				TECH 98.03				Record level		NA

				TECH 99.00				Ability to undo or reverse user applied changes or transactions.		NA

				TECH 100.00				Ability to produce audit trails of all recovery/reversals of data or applications.		NA

				TECH 101.00				Ability to execute or run in a virtual computing environment (VMWARE) for:		NA

				TECH 101.01				Databases		NA

				TECH 101.02				Application services		NA

				TECH 101.03				Web services related or supporting the applications		NA

				TECH 102.00				Ability to provide a level of fault tolerance that increases the robustness and up time of the system.		NA

				TECH 103.00				Ability to provide for disaster or service/application recovery including the ability to capture and apply transactions against a restored state to enable recovery to the point of failure.		NA

				PERFORMANCE

				TECH 104.00				The system should display over the County LAN/WAN in terms of seconds for loading the first page of various sized documents:		NA

				TECH 104.01				0k - 999k => 2 seconds or less; maximum 10 
seconds.		NA

				TECH 104.02				1Mb - 4.9Mb => 5 seconds or less; maximum 20 seconds.		NA

				TECH 104.03				5Mb and up => 10 seconds or less; maximum 1 minutes.		NA

				TECH 105.00				Users should be able to turn from one page in a document to another in less than 1 second.		NA
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Web Content

				Manage Web Content

		YES		YES		=   Fully Provided "Out-of-the-Box" 				CC		=   Custom Development to Underlying Code Required

		3P		3P		=   Third Party Software Required 				NV		=   Provided in Very Next Version

		CFG		CFG		=   Configuration (no changes to underlying source code) 				NA		=   Not Available (or Not Answered yet)

		RPT		RPT		=   Provided with Reporting Tool

		CC

		NV

		NA



				If the solution is provided by a 3rd party tool, notate the required software package in the Comments column.

				If a specific requirement will be available in a future version, specify the expected release date in the Comments column.



				Reference
Number				Functional Requirements		Response				Module(s)/Sub- module(s) Required to Fulfill Requirements		Comments

				CONT 1.00				The system should allow a user to take a Word or an Excel document and make it accessible through a web site without the need of a Web Master.		NA

				CONT 2.00				The system should support web-publishing of documents written in Word.		NA

				CONT 3.00				The system should support templates so that documents published have a consistent look and feel.		NA

				CONT 4.00				The systems should allow the public to go to a web site and see images through browser pages.		NA

				CONT 5.00				A user should be able to declare a web page as a record and have the system track it accordingly.		NA
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		Instructions to Vendor:  List all applicable costs in the table below. Where indicated to list items separately, add additional rows as needed. For Year 2-4 costs, add applicable licensing and maintenance cost by line item. Vendors are responsible for ensuring that Totals, Sub totals and Grand totals are correctly calculated on the spreadsheet.

		Pricing Detail

		SOFTWARE, LICENSING AND HARDWARE		Year 1		Year 2		Year 3		Year 4		Total

		Application Software (list modules separately)										0

												0

		Seat licenses (List different types of seat licenses separately										0

												0

		Test / Development Instance										0

												0

		Third Party software (list modules separately)										0

												0

		Hardware necessary to meet the requirements of the RFP (list elements separately)										0



		Subtotal - Software, Licenses and Hardware										0



		SERVICES		Year 1		Year 2		Year 3		Year 4		Total

		Project Management										0

		System Design										0

		Data Conversion										0

		Interface configuration services to existing databases										0

		Training Services										0

		Other service related items (list below)										0

												0

		Travel related expenses										0

												0

		Subtotal - Services										0

												0

		GRAND TOTALS		0		0		0		0		0
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