
 

 

Santa Cruz County Probation Department 
Juvenile Justice Transformation Forum 

AGENDA 
 

Date:   December 9, 2020 
Time:   12:00pm-4:00pm 
 

12:00 p.m.  Welcome and Agenda Review 

  John Leopold, First District Supervisor, Santa Cruz  
  County Board  of Supervisors 

12:10 p.m.  Juvenile Justice System and SB823 Review 

  Fernando Giraldo, Chief Probation Officer 

12:25 p.m.  State, Local and National Juvenile Justice Reform  
  Efforts 

  Frankie Guzmán, Director Youth Justice Initiative, 
  National Center for Youth Law 

  Laura John Ridolfi, Policy Director,    
  W. Haywood Burns Institute 
 
  Mark Stone, California Assemblymember 
 
  Steven Bishop, Senior Associate, Annie E. Casey  
  Foundation 
 
1:25 p.m. Break 
 
1:35 p.m.  Court Stakeholder Panel Discussion 
  Moderator: Robert Doty, Juvenile Division Director 
 
  Denine Guy, Superior Court Judge 
  Tara George, Chief Deputy District Attorney 
  Mandy Tovar, Deputy Public Defender 
 

 



 

2:05 p.m. Santa Cruz SB823 Transition 

  Nicole Coburn, Assistant County Administrative  
  Officer 
  Fernando Giraldo, Chief Probation Officer 
 
2:35 p.m. Community Based Organizations and Stakeholder  
  Panel Discussion.  

  Moderator: Sarah Emmert, Director of Community  
  Impact, United Way of Santa Cruz County 

  Denise “Sony” Sanson, Senior Director of Student  
  Programs, County Office of Education 
  MariaElena De La Garza, Executive Director,  
  Community Action Board of Santa Cruz 
  Erica Padilla-Chavez, Chief Executive Officer,  
  Pajaro Valley Prevention and Student Assistance 
  Daniel “Nane” Alejandrez, Executive Director, Santa 
  Cruz Barrios Unidos 
  Reverend Beverly Brook, Community Advocate 
 
3:05 p.m. Break 
 
3:15 p.m. Elevating the Youth and Family Voice Conversation  

  Moderators: Daniel Alanis and Ben Alamillo, Student 
  Success Project Specialists, County Office of   
  Education 

3:45 p.m. Advancing Juvenile Justice Coordinating Council  
  Planning  

  Fernando Giraldo, Chief Probation Officer 
  Robert Doty, Juvenile Division Director 
 
4:00 p.m. Closing and Adjourn 
  John Leopold, Supervisor, Santa Cruz County Board  
  of Supervisors 
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