Santa Cruz County Probation
Juvenile Justice Transformation Forum

December 9, 2020



Probation Youth Demographics

m African American = Latinx Anglo = Other = Male = Female




County-Wide Youth Population vs. Probation Youth

Probation Youth Represent .70% of
Countywide Youth Population

* 24,189 Youth Aged 10 - 17 Countywide
* 170 Probation Youth (includes those in facilities,
detention alternatives and probation)

51% * 110 Youth at Pre-adjudication Phase (intake and
investigations)
= North County = Mid Coundy
South County m Mountains Population estimates by the California Department of Finance

Probation youth number includes all youth active on November 13, 2020




Juvenile Hall Bookings vs. Admissions
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Juvenile Hall Average Daily Population (ADP)

72% Decrease from 1997
through 2020 (YTD)




Juvenile Hall Average Dally Population by Ethnicity
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Juvenile Hall Average Length of Stay

1996 2020 YTD
13 Days 23 Days

Excluding Placement and D]J]J Youth

1996 2020 YTD
13 Days 9 Days
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Reduction in STRTP/Group Home Placement Orders

Overall Reduction = 81%
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Number of Youth in STRTP/Group Homes at any Given Point by Year
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Number of Youth in Ranch Camp at any Given Point by Year
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Internal Programs and Grant Projects

PROGRAMS

K/
0‘0

K/
0‘0

Luna Evening Center (LEC)

Alternatives to Detention (Home
Supervision, Electronic
Monitoring, GPS)

Community Accountability
Supervision Programs (CAPS)

FUERTE/Wraparound
Child and Family Team Meetings

Azteca Soccer Program

Qur VISION is a safe and thriving community with justice for all.

Our MISSION is fo promote public safety, reduce recidivism, and support victims and all those impacted by crime.
In partnership with our community, we provide balanced supervision, accountability,
and opportunities for positive change through results dnven practices.

Operational Excellence
Improve Departmental operati with an emphasis on quality
assurance, @pp resources, and
effective com supervision.

oA ",

Engagement Contribute to public safety and
Afiract, develop and refain " victim support services.

motivated, and engaged staff. o

__ Public Safety

Core Values
Creativity & Innovation: We believe creafivity and inmovation are fundamental for positive change.
Dignity and Respect: We value all peaple and befieve they should be treated fairly and with compassion.
Diversity: We embrace the diversity within our Deparirment and our community and sirive fo be responsive fo the unigue needs of all.
Integrity: We will adhere to the highest moral and ethical standards in our duty fo serve the community.
Teamwork: Our sfaiff and their coflective efforfs are our greafest assetf and resource.

GRANT PROJECTS

% Community Reclaiming Youth
Justice — Youth Reinvestment Grant

% Stable Transitions After Reentry -
Title 1l Grant

% Comprehensive School Safety
Program - Justice Assistance Grant
(Student Success Project)

% LunaY Sol Familia Center - Youth
Reinvestment Grant




External Programs and Services

Victim Awareness Education

Parent Teen Mediation

Youth Now

CASA

Victim Offender Dialogue Program
Teen Peer Court

Alcance Job Training Program (CAB)

BASTA Intervention Services

TODOS - Together Obtaining Desired
Outcomes for Success

Community Court Referral Program

Positive Discipline Community
Resources

Parent Project
Food What
Substance Use Disorder

Youth Resource Bank
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