County of Santa Cruz

Santa Cruz County Community Corrections Partnership
MEETING NOTICE AND AGENDA

Thursday, May 23, 2024 Santa Cruz County Probation Offices — Training Room
9:00 —9:45a.m. 303 Water Street. Suite. 9, Santa Cruz, CA 95060

The three goals of the Santa Cruz County Community Corrections Partnership are:
l. Establish an array of effective alternatives to incarceration to address the impacts that the realigned population will have on the county jail
in order to avert crowding and poor conditions of confinement without jeopardizing public safety outcomes;
1. Implement Evidence-Based Probation Supervision that properly assesses risk factors associated with recidivism and provides effective
probation interviewing, case planning, and community supervision to ensure public safety and reduce recidivism; and
1. Develop community partnerships for effective intervention services that adhere to the principles of evidence-based practices for maximum
recidivism reduction.

. CALL TO ORDER

II.  CONSENT AGENDA:
Approval of Agenda
Approval of Minutes from the January 11, 2024, meeting

I1l.  PUBLIC COMMUNICATIONS: Members of the public are allowed 3 minutes to address any item pertaining
to the CCP, but not on the Agenda.

IV. ORAL REPORTS AND ACTION ITEMS:
1. Report on CAFES Cohort Il Program (Proposition 47): Assistant Division Director Hugo Calderon

2. Approve Review Panel’s Rankings for AB109 Treatment and Intervention Services Request for Proposals —
RFP 23P3-014 — (Action Item): Chief Probation Officer Fernando Giraldo

3. Approve Request for the CCP to Serve as Local Advisory Committee for Proposition 47 Cohort 1V
Proposal (Action Item): Sr. Behavioral Health Manager — HSA, Casey Swank

4. Report on Sheriff’s Sobering Center and Medically Assisted Treatment (MAT) Grant: Sheriff’s Office
Chief Deputy Daniel Freitas

V. ADJOURNMENT

The County of Santa Cruz does not discriminate on the basis of disability, as no person shall, by reason of a disability, be denied the
benefits of its services, programs, or activities. If you are a person with a disability, including a communication disability, and require
special assistance in order to participate in the meeting or need language service assistance, please contact the Santa Cruz County
Probation Department at (831) 454-3105 (TDD: call 711) at least 72 hours in advance of the meeting in order to make arrangements.
Persons with disabilities may request a copy of the agenda in an alternate format.

Por favor haga arreglos anticipadamente por teléfono al nimero (831) 454-3105.



County of Santa Cruz

Santa Cruz County Community Corrections Partnership
MEETING NOTICE AND AGENDA

January 11, 2024 Santa Cruz County Probation Offices — Training Room
3:30-4:30 p.m. 303 Water St. Ste. 9, Santa Cruz, CA 95060

The three goals of the Santa Cruz County Community Corrections Partnership are:

l. Establish an array of effective alternatives to incarceration to address the impacts that the realigned population will have on the county jail
in order to avert crowding and poor conditions of confinement without jeopardizing public safety outcomes;

1. Implement Evidence-Based Probation Supervision that properly assesses risk factors associated with recidivism and provides effective
probation interviewing, case planning, and community supervision to ensure public safety and reduce recidivism; and

1. Develop community partnerships for effective intervention services that adhere to the principles of evidence-based practices for maximum
recidivism reduction.

l. CALL TO ORDER: Meeting called to order at 3:32 p.m.

District Attorney’s Office Tara George, Chief Deputy District Attorney *

Health Services Agency Monica Morales, Director of Health Services Agency * (absent)
Sheriff’s Office Jim Hart, Sheriff- Coroner * (absent)

Probation Department Fernando Giraldo, Chief Probation Officer *

Public Defender Heather Rogers, Public Defender *

Superior Court of Santa Cruz Sasha Morgan, Court Executive Officer *

Capitola Police Department Andrew Dally, Chief of Police *

County Office of Education Faris Sabbah, Superintendent of Schools

Health Services Agency Casey Swank, Chief of Substance Use Disorders Programs
District Attorney’s Office Laura Espindola, Manager of Victim Witness Assistance Program
Human Services Department Kimberly Petersen, Asst. Director of Human Services Department
County Administrator’s Office Nicole Coburn, Assistant CAO

Human Services Department Andrew Stone, Director of Workforce Investment Board (absent)
Santa Cruz Volunteer Center Karen Delaney, Executive Director

*Denotes voting member

Proxy: Tara George is proxy for District Attorney Jeff Rosell
Kimberly Petersen is proxy for Director Randy Morris

Il.  REVIEW OF AGENDA: (verbal)

I1l.  APPROVAL OF MINUTES: Motion to approve the October 30, 2023, Minutes made by Chief Andrew Dally
and seconded by Tara George.

Motion Passed

Aye: Rogers, Morgan, Giraldo, Dally, George
No: None

Absent: Morales, Hart

The County of Santa Cruz does not discriminate on the basis of disability, as no person shall, by reason of a disability, be denied the
benefits of its services, programs, or activities. If you are a person with a disability, including a communication disability, and require
special assistance in order to participate in the meeting or need language service assistance, please contact the Santa Cruz County
Probation Department at (831) 454-3105 (TDD: call 711) at least 72 hours in advance of the meeting in order to make arrangements.
Persons with disabilities may request a copy of the agenda in an alternate format.

Por favor haga arreglos anticipadamente por teléfono al nimero (831) 454-3105.
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IV. PUBLIC COMMUNICATIONS: Karen Delaney shared that the Volunteer Center’s winter drive has been very
successful, and they have extra coats and would like to share with their partners. Please contact her if interested.
V. ORAL REPORTS AND ACTION ITEMS
1. Adult Probation Initiatives and Updates: Sarah Fletcher
Division Director Sarah Fletcher shared that Probation submitted final report for second phase of Reducing
Revocations Challenge and that the second cohort of staff have been selected for the Coaching Network as part
of this initiative. Probation will be working to coordinate with law enforcement partners and the District
Attorney’s Office to be in line with the changes to AB723.
2. Santa Cruz County Bench Warrant Relief Day 2024: Lori Feldstein
Asst. Division Director Lori Feldstein shared information about the first of its kind event. Court stakeholders
will be on site at the event to provide bench warrant relief for individuals who qualify. Please see the attached
flyer.

2. Report on the AB109 Treatment and Intervention Services Request for Proposals: Fernando Giraldo

Chief Fernando Giraldo gave a brief presentation and timeline of the Requests for Proposal (RFP) for FY24/25.
Please see attached.

3. Report on CAFES Cohort Il Program (Proposition 47): Hugo Calderon

Asst. Division Director Hugo Calderon shared that the Janus CAFES Connector Team is up and running and
shared a couple informational 1-pagers. Please see attached.

Division Director Fletcher noted that Probation will soon have a CAFES Newsletter that will highlight
successes and allow us to share information with partners and the community.

4. Report on State Funding and AB109 Treatment Funding Balance: Fernando Giraldo,
Chief Giraldo went over the AB109 Treatment Funding allocation. Please see attached.

VI. ADJOURNMENT: Meeting adjourned at 4:10 p.m.

The County of Santa Cruz does not discriminate on the basis of disability, as no person shall, by reason of a disability, be denied the
benefits of its services, programs, or activities. If you are a person with a disability, including a communication disability, and require
special assistance in order to participate in the meeting or need language service assistance, please contact the Santa Cruz County
Probation Department at (831) 454-3105 (TDD: call 711) at least 72 hours in advance of the meeting in order to make arrangements.
Persons with disabilities may request a copy of the agenda in an alternate format.

Por favor haga arreglos anticipadamente por teléfono al nimero (831) 454-3105.



RFP 23P3-014 AB109 Treatment and Intervention Services Proposal Ranking

Service Area/Sub-Area

Organization

Program

1.1 Cognitive/Behavioral Curricula: Batterer
Intervention & Anger Management Classes

Volunteer Center

Batterer Intervention & Anger Management
Classes

Monarch Services

Batterer Intervention Classes (Positive
Solutions)

1.2 Victim/Offender Dialog & Reconciliation

Conflict Resolution Center

Reconciliation Project

1.3 Cognitive/Behavioral Curricula: Parenting
Skills and Involvement

MENTtors Driving Change

Parenting classes/support groups

1.4 Cognitive/Behavioral Curricula: CTBI
Curriculum Classes and Groups

Volunteer Center

CTBI classes / workbooks

2.1 High School Diploma/High School
Equivalency

County Office of Education

HSD/HSE Program

2.2 Post Secondary Education

County Office of Education

Building Trades Program

3. Employment Development Services

Goodwill

Multiple employment programs

4. Housing Support: Short-Term/Bridge
Housing

(no applicant)

n.a.

4.2 Housing Support: Gender-Specific
Residential Reentry for Women

Monarch Services

Safe Release Program

5. Mental Health Treatment and Support

Encompass

ReTurn Program

6.1 Reentry Case Management and System
Navigation: Success Center Staffing and Case
Management

Volunteer Center

Success Center Staffing and Case
Management

6.2 Gender-Specific Reentry Support for
Women

Leaders In Community Alternatives

Women's Reentry Case Management

6.3 Gang Violence Prevention Mentoring

(no applicant)

n.a.

7. Substance Use Disorder Education

Encompass

Seeking Safety
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