County of Santa Cruz

Santa Cruz County Community Corrections Partnership
MEETING NOTICE AND AGENDA

July 23,2026 Santa Cruz County Probation Offices — Training Room
10:00 a.m.— 11:00 a.m. 303 Water Street. Suite. 9, Santa Cruz, CA 95060

The three goals of the Santa Cruz County Community Corrections Partnership are:

l. Establish an array of effective alternatives to incarceration to address the impacts that the realigned population will have on the county jail
in order to avert crowding and poor conditions of confinement without jeopardizing public safety outcomes;

l. Implement Evidence-Based Probation Supervision that properly assesses risk factors associated with recidivism and provides effective
probation interviewing, case planning, and community supervision to ensure public safety and reduce recidivism; and

1. Develop community partnerships for effective intervention services that adhere to the principles of evidence-based practices for maximum
recidivism reduction.
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VI

CALL TO ORDER

CONSENT AGENDA
Approval of Agenda
Approval of Minutes from the CCP meeting held April 23, 2026

PUBLIC COMMUNICATIONS

Any person may address the Community Corrections Partnership (CCP). Members of the public are allowed 3
minutes to address any item listed on this agenda or within the subject matter jurisdiction of the CCP. CCP
members may not take actions or respond immediately to any public communication but may choose to follow
up later.

INFORMATIONAL ITEMS

1. Report from the Chair, including update on Assistant Chief Probation Officer transition: Chief Probation
Officer Sandra Mendez

2. Report on Proposition 47 Cohort IV grant program: Director of Mental Health Services Dr. Marni Sandoval
3. Report on CAFES Program (Proposition 47 Cohort III): Assistant Division Director Hugo Calderon

4. Presentation — Mobile Tattoo Removal Experts (MTRE) services provider and showcase of MTRE’s van:
Alessa Giansante

ACTION ITEMS
No Action Items

ADJOURNMENT

The County of Santa Cruz does not discriminate on the basis of disability, as no person shall, by reason of a disability, be denied the
benefits of its services, programs, or activities. If you are a person with a disability, including a communication disability, and require
special assistance in order to participate in the meeting or need language service assistance, please contact the Santa Cruz County
Probation Department at (831) 454-2105 (TDD: call 711) at least 72 hours in advance of the meeting in order to make arrangements.
Persons with disabilities may request a copy of the agenda in an alternate format.

Por favor haga arreglos anticipadamente por teléfono al niimero (831) 454-2105.



