




PROBATION DEPARTMENT STRATEGIC PLAN 2024 - 2028:
Connecting Purpose, Policy & Practice
We adhere to the highest moral and ethical standards in our duty to serve the community.

We embrace the diversity
within our Department 
and our community and 
strive to be responsive to 
the unique needs of all.

We believe that equity is 
fundamental for a more just 
and inclusive community.

We recognize that our greatest
strength is our ability to work
collectively toward our vision.

We value all people and believe
everyone should be treated fairly

and with compassion.

Our most valuable asset is 
our staff. We believe

supporting staff wellness
leads to positive personal
and professional outcomes.

CORE 
VALUES



OPERATING PRINCIPLES

The five characteristics that shape our approach to effective service delivery include:

Strength-Based Culturally 
Responsive

Trauma Informed &
Healing Centered 

Diversion &
Prevention Focused

Evidence Based &
Data Informed

We focus on identifying 
and building on the 
strengths and assets of 
those we serve to 
promote self-efficacy and 
motivation for positive 
change.

Culturally responsive 
services are critical for 
meeting diverse needs, 
building trust, advancing 
equity, and increasing 
the probability of 
success. This requires 
an awareness and 
respect for cultural 
diversity, language 
access, and the 
consideration of cultural 
values, traditions, and 
community partnerships 
in the development of 
success plans.

We acknowledge the 
prevalence and impact of 
trauma among 
individuals involved in 
the criminal justice 
system and the potential 
for healing and growth. 
This understanding 
guides the department's 
interactions,
policies, and practices to 
create a safe and 
supportive environment 
for those we serve.

We are committed to 
connecting individuals to 
alternative programs, 
interventions, and 
community-based 
support services that 
address the underlying 
causes of unlawful 
behavior.

Our work is data 
informed and guided by 
evidence-based 
practices to ensure we 
are responsive and 
continue to be at the 
forefront with the latest 
research and best 
practices in the field.

5 Pillars of Effective Service Delivery



OPERATING PRINCIPLES

The Probation Department is committed to a client-centered coaching approach that 
develops and strengthens the capacity of the individuals we serve to define and reach 
meaningful goals. We achieve this through the co-creation of strength-based success 
plans that acknowledge progress, promote accountability, foster personal growth, and 
outline viable pathways out of the system.

Client-Centered 
Coaching Mindset

We believe creativity and innovation are essential for positive change. The rapid 
changes in the world, the workplace, and probation require flexibility, innovation, and 
continuous learning for effective responsiveness. Adaptive leadership in probation 
stresses collaboration, problem-solving, and empowering officers and staff to make and 
implement creative decisions, fostering a flexible and responsive environment for 
positive outcomes.

Creativity, 
Innovation & 

Adaptive 
Leadership

We advocate for and implement policies and practices to address racial disparities in the 
criminal justice system and promote structural well being. We believe it is our collective 
responsibility to address and disrupt the policies, practices, and attitudes that create 
disparities and interfere with equitable access to opportunities for success.

Racial Justice & 
Structural Well-

being
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