
Grand Jury <grandjury@scgrandjury.org>

Response Packets - City of Capitola 
1 message

Woodmansee, Chloe <cwoodmansee@ci.capitola.ca.us> Fri, Sep 11, 2020 at 1:45 PM
To: "grandjury@scgrandjury.org" <grandjury@scgrandjury.org>

Hello,

 

Attached are the three required response packets approved by Capitola City Council as follows:

 

1. The Tangled Web: Oh, What a Mangled Web We Weave (approved by Capitola City Council on August 27,
2020)

2. Managers of Risk or Victims of Risk: Rocked by the Shocks (approved by Capitola City Council on
September 10, 2020)

3. Homelessness: Big Problem, Little Progress (approved by Capitola City Council on September 10, 2020)

Hard copies will be mailed this afternoon to the Honorable Judge John Gallagher, as required.  If you have any
questions, please feel free to get in touch with me. Thank you!

 

Warmly,

Chloé Woodmansee

Interim City Clerk

City of Capitola

831.475.7300 x220

 

 

3 attachments

Grand Jury Report Risk - Responses.pdf 
166K

GrandJuryHomelessnessResponse_CapitolaCC_Packet.pdf 
233K

grand jury reponse_website.pdf 
134K

https://mail.google.com/mail/u/0?ui=2&ik=a12e9516d4&view=att&th=1747eeac50926670&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0?ui=2&ik=a12e9516d4&view=att&th=1747eeac50926670&attid=0.2&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0?ui=2&ik=a12e9516d4&view=att&th=1747eeac50926670&attid=0.3&disp=attd&safe=1&zw
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The 2019–2020 Santa Cruz County Civil Grand Jury 

Requires that the 

Capitola City Council 

Respond to the Findings and Recommendations 

Specified in the Report Titled 

The Tangled Web 

Oh, What a Mangled Web We Weave... 

by September 14, 2020 

 

 

 

When the response is complete, please 

1. Email the completed Response Packet as a file attachment to 

grandjury@scgrandjury.org, and 

2. Print and send a hard copy of the completed Response Packet to 

The Honorable Judge John Gallagher 
Santa Cruz Courthouse 
701 Ocean St. 
Santa Cruz, CA 95060  

mailto:grandjury@scgrandjury.org
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Instructions for Respondents 

California law PC §933.05 (included below) requires the respondent to a Grand Jury 
report to comment on each finding and recommendation within a report. Explanations 
for disagreements and timeframes for further implementation or analysis must be 
provided. Please follow the format below when preparing the responses. 

Response Format 

1. For the Findings included in this Response Packet, select one of the following 
responses and provide the required additional information: 

a. AGREE with the Finding, or 

b. PARTIALLY DISAGREE with the Finding and specify the portion of the 
Finding that is disputed and include an explanation of the reasons 
therefor, or 

c. DISAGREE with the Finding and provide an explanation of the reasons 
therefor. 

2. For the Recommendations included in this Response Packet, select one of the 
following actions and provide the required additional information: 

a. HAS BEEN IMPLEMENTED, with a summary regarding the implemented 
action, or 

b. HAS NOT YET BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN 
THE FUTURE, with a timeframe or expected date for implementation, or 

c. REQUIRES FURTHER ANALYSIS, with an explanation and the scope 
and parameters of an analysis or study, and a timeframe for that analysis 
or study; this timeframe shall not exceed six months from the date of 
publication of the grand jury report, or 

d. WILL NOT BE IMPLEMENTED because it is not warranted or is not 
reasonable, with an explanation therefor. 

Validation  

Date of governing body’s response approval: _________________________________  

 

If you have questions about this response form, please contact the Grand Jury by 
calling 831-454-2099 or by sending an email to grandjury@scgrandjury.org. 

  

mailto:grandjury@scgrandjury.org
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Findings 

F1. County and City website information is sometimes missing, out-of-date, and 
inaccurate; links may be broken. Thus, many city and county departments aren't 
updating their websites often enough to keep citizens informed. 

       AGREE 

   x    PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 

Response explanation (required for a response other than Agree): The City of 
Capitola updates information on a regular basis.  There have been occasions when old 
data did not get removed when updated data was added.  The City is in the process of 
updating its website platform to make this task easier for departments. 
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F2. County and City administrations lack a process to review content accuracy 
and currency and thereby assure timely correction and revision of content. 

       AGREE 

  x    PARTIALLY DISAGREE – explain the disputed portion 

       DISAGREE – explain why 

Response explanation (required for a response other than Agree): Stale and 
inaccurate data is corrected and replaced whenever found.  The City is in the process of 
updating its website platform to make this task easier for departments. 
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F3. County and City goals for website redesign or quality improvement are not 
sufficiently “SMART”: Specific + Measurable + Attainable + Relevant + Time-
Bound. 

       AGREE 

  x     PARTIALLY DISAGREE – explain the disputed portion 

     DISAGREE – explain why 

Response explanation (required for a response other than Agree): SMART”: Specific 
+ Measurable + Attainable + Relevant + Time-Bound is not a methodology that the City 
of Capitola has adopted. The City is in the process of updating its website platform. 
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F5. County and City website content providers do not provide an explanation 
in content for incorrect or out-of-date information, even though they appear to 
know the reasons. 

       AGREE 

       PARTIALLY DISAGREE – explain the disputed portion 

  X     DISAGREE – explain why 

Response explanation (required for a response other than Agree): If data is 
determined incorrect or out-of-date, the City of Capitola removes or corrects the data.  
The City does not knowingly keep incorrect or out-of-date information on the City 
website.   
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Recommendations 

R1. The County Administrative Officer and the City Managers should establish a 
formal process by December 31, 2020 for their departments to validate and verify 
the accuracy and currency of website information. (F1, F2, F5) 

      HAS BEEN IMPLEMENTED – summarize what has been done 

  x    HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

       REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

       WILL NOT BE IMPLEMENTED – explain why 

Response explanation, summary, and timeframe: Data is reviewed by departments 
on a regular basis and removed or corrected at when found to be inaccurate.  The City 
is in the process of updating its website platform to make this task easier for 
departments. 
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R2. The County Administrative Officer and the City Managers should establish 
a protocol to be exercised quarterly, beginning January 2021, which requires 
department heads to confirm via documentation (initial a spreadsheet, for 
example) that they have verified the accuracy of their department's web 
information (F1, F2, F3) 

       HAS BEEN IMPLEMENTED – summarize what has been done 

       HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

       REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

  x    WILL NOT BE IMPLEMENTED – explain why 

Response explanation, summary, and timeframe: Data is reviewed by departments 
on a continuous basis and removed or corrected at when found to be inaccurate.  The 
City is in the process of updating its website platform to make this task easier for 
departments. 
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R3. The County Administrative Officer and the City Managers should establish 
‘SMART’ goals for website quality assurance and manage these goals beginning 
in 2021. (F3, F4, F5) 

       HAS BEEN IMPLEMENTED – summarize what has been done 

       HAS NOT BEEN IMPLEMENTED BUT WILL BE IMPLEMENTED IN THE 
FUTURE – summarize what will be done and the timeframe 

  x    REQUIRES FURTHER ANALYSIS – explain scope and timeframe  
(not to exceed six months) 

       WILL NOT BE IMPLEMENTED – explain why 

Response explanation, summary, and timeframe: ): SMART”: Specific + Measurable 
+ Attainable + Relevant + Time-Bound is not a methodology that the City of Capitola 
has adopted.  Will need to review the methodology and determine if it is necessary and 
functional for the City. 
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Penal Code §933.05 

1. For Purposes of subdivision (b) of §933, as to each Grand Jury finding, the 
responding person or entity shall indicate one of the following: 

a. the respondent agrees with the finding, 

b. the respondent disagrees wholly or partially with the finding, in which case 
the response shall specify the portion of the finding that is disputed and 
shall include an explanation of the reasons therefor. 

2. For purpose of subdivision (b) of §933, as to each Grand Jury recommendation, 
the responding person shall report one of the following actions: 

a. the recommendation has been implemented, with a summary regarding the 
implemented action, 

b. the recommendation has not yet been implemented but will be implemented 
in the future, with a timeframe for implementation, 

c. the recommendation requires further analysis, with an explanation and the 
scope and parameters of an analysis or study, and a timeframe for the 
matter to be prepared for discussion by the officer or director of the agency 
or department being investigated or reviewed, including the governing body 
of the public agency when applicable. This timeframe shall not exceed six 
months from the date of the publication of the Grand Jury report, or 

d. the recommendation will not be implemented because it is not warranted or 
is not reasonable, with an explanation therefor. 

3. However, if a finding or recommendation of the Grand Jury addresses budgetary 
or personnel matters of a County department headed by an elected officer, both 
the department head and the Board of Supervisors shall respond if requested by 
the Grand Jury, but the response of the Board of Supervisors shall address only 
those budgetary or personnel matters over which it has some decision-making 
authority. The response of the elected department head shall address all aspects 
of the findings or recommendations affecting his or her department. 

4. A Grand Jury may request a subject person or entity to come before the Grand 
Jury for the purpose of reading and discussing the findings of the Grand Jury 
report that relates to that person or entity in order to verify the accuracy of the 
findings prior to their release. 

5. During an investigation, the Grand Jury shall meet with the subject of that 
investigation regarding that investigation unless the court, either on its own 
determination or upon request of the foreperson of the Grand Jury, determines 
that such a meeting would be detrimental. 

6. A Grand Jury shall provide to the affected agency a copy of the portion of the 
Grand Jury report relating to that person or entity two working days prior to its 
public release and after the approval of the presiding judge. No officer, agency, 
department, or governing body of a public agency shall disclose any 
contents of the report prior to the public release of the final report. 


	Cover Email with Response Approval Date
	Response Packet
	Findings
	F1.
	F2.
	F3.
	F5.

	Recommendations
	R1.
	R2.
	R3.



