Santa Cruz County
Commission on Justice and Gender

701 Ocean St

Santa Cruz, CA 95060
831-454-3400 (TTY/TDD: 711)
JAG@santacruzcounty.us

Notice of Meeting and Agenda

Families, Youth, and Prevention Subcommittee

Date: December 4, 2025
Time: 11:00 AM to 12:30 PM
Location: Ow Community Room, Capitola Branch Library

2005 Wharf Road, Capitola CA, 95010

Introductory Items

1. Call to Order / Roll Call
2. Check In (Informational only)

Subcommittee members may share brief personal or professional check-ins. No discussion
of agenda topics will occur during this item.

3. Public Comment

Any person may address the Subcommittee for a period not to exceed three (3) minutes on
matters within the jurisdiction of the Subcommittee. Subcommittee members will not take
action on or discuss any topic not on today’s agenda, but are permitted to ask staff to follow
up and/or place the topic at a future meeting. Public comment will not exceed thirty (30)
minutes. If there are additional persons still wishing to address the Subcommittee after this
allotted period, public comment may be continued to the last item on the agenda.

Regular Agenda

4. Approve minutes from September 25, 2025, Families, Youth, and Prevention Subcommittee
Meeting - Action Item

5. Staff Report on Subcommittee activities and Commission Calendar - Informational Only
6. Adopt Meeting Calendar for 2025-2026 - Action Item

7. Review Draft Biennial Report and Recommend Updates for the Full Commission and for the
Families, Youth, & Prevention Subcommittee - Discussion and Possible Action Item (Tabled
from previous meeting)



8. Identify Themes, Focus Topics, and Next Steps for Information-Gathering to Develop the
Workplan for Adoption in August 2026 - Discussion Item (Tabled from previous meeting)

Discussion may include:

e Approaches for reviewing and prioritizing the issues identified during prior
subcommittee conversations

e |dentifying 1-3 actionable items for inclusion in the draft workplan
e Consideration of prevention and response strategies

e Review of themes included in Attachment A: 2026 Purpose and Desired
Accomplishments

9. Adjournment

The County of Santa Cruz does not discriminate on the basis of disability, and no person shall, by
reason of a disability, be denied the benefits of its services, programs or activities. If you wish to
attend this meeting and require special assistance to participate, please call 831-454-3400 (TTY/TDD:
711) at least 72 hours in advance to make arrangements.
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