Santa Cruz County
Commission on Justice and Gender

701 Ocean St

Santa Cruz, CA 95060
831-454-3400 (TTY/TDD: 711)
JAG@santacruzcounty.us

Notice of Public Meeting and DRAFT Agenda

Release and Reentry Subcommittee

Date: March 3, 2026
Time: 12 PM to 1:30 PM
Location: Monarch Services, 550 Water Street, Suite J3

Santa Cruz, CA 95060

Introductory Items

1. Call to Order / Roll Call
2. Check-in (Informational)
3. Public Comment

Any person may address the Subcommittee for a period not to exceed three (3) minutes on
matters within the jurisdiction of the Subcommittee. Subcommittee members will not take
action on or discuss any topic not on today’s agenda, but are permitted to ask staff to follow
up and/or place the topic at a future meeting. Public comment will not exceed thirty (30)
minutes. If there are additional persons still wishing to address the Subcommittee after this
allotted period, public comment may be continued to the |ast item on the agenda.

Regular Agenda

4. Approve minutes from December 2, 2025, Release and Reentry Subcommittee Meeting
(Action)

5. Staff Update on Subcommittee activities (Informational Only)

6. Discuss previously considered objectives for the 2026—-27 Workplan, including a survey
across all sectors of the justice system and organizing subcommittees by sector and draft
clear objectives with indicators of success (Discussion and Possible Action Item)

6.1.1. Attachments:

6.1.1.1.  February 12, 2026 Lived Experience Speaker Notes



6.1.1.2.  FYP Subcommittee Goals (Reference only)
6.1.1.3. SMARTIE Objective/Goal Worksheets

7. Appoint subcommittee member to report out at the May 14, 2026, Commission Meeting
(Action Item)

8. Announce Subcommittee Chair for the next meeting based on alphabetical rotation
(Informational Only)

9. Adjournment

The County of Santa Cruz does not discriminate on the basis of disability, and no person shall, by
reason of a disability, be denied the benefits of its services, programs or activities. If you wish to
attend this meeting and require special assistance to participate, please call 831-454-3400 (TTY/TDD:
711) at least 72 hours in advance to make arrangements.




